-~ IMPACT
ARTS

Health and Safety Policy

Statement of Intent

Introduction

Impact Arts takes its responsibilities in relation to health and safety seriously and actively
encourages a positive culture and approach to the management of all aspects of the company’s
operations. Impact Arts strives to ensure that high standards of health and safety are
implemented and maintained, to ensure that we effectively control the risks in all operations of the
company. This is to promote a safe, secure and welcoming environment for staff, sessional
workers, volunteers, participants and visitors.

1. Impact Arts recognises its responsibilities under the Health and Safety at Work Act 1974, as
an employer, to ensure the health, safety and welfare of all its employees, and all other persons
who may be affected by the operations of the company. Employees must likewise recognise their
responsibilities under the act.

2. The Chief Executive Officer and those members of staff to whom she delegates responsibility,
will be responsible for implementing this policy by ensuring, so far as is reasonably practicable,
the provision and maintenance of:

A safe place of work and safe access to it

A healthy working environment

Equipment, materials and systems of work which are safe

Safe arrangements for use, handling, storage, transportation and disposal of materials
Sufficient information, instruction, training and supervision to enable all employees to
avoid hazards and to contribute positively to their own health and safety at work

o Adequate welfare facilities
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Health and Safety Policy

1. Responsibilities

e The Board of Trustees have responsibility for providing leadership and direction on health and
safety and receive regular reports from the CEO on any health and safety issues.

e The Chief Executive Officer has the ultimate responsibility for the health and safety at work of
all persons at work.

e The Head of Operations, Head of Finance & Corporate Services, Facilities & Infrastructure
Manager and Programme Managers have the responsibility of implementing systems and
procedures for the management of all aspects of H&S across all operations, projects and
premises.

e Programme Managers, Coordinators, all delivery staff and Facilities & Infrastructure
Manager have responsibility for ensuring the maintenance of appropriate levels of health and
safety at work in the areas under their control, in particular:

Carrying out risk assessments for all project delivery.

Ensuring effective implementation of this policy.

Keeping themselves informed of incidents and accidents occurring in the workplace.
Monitoring procedures for the provision and maintenance of personal protective
equipment for trainees and project participants.

Ensuring any hazardous materials are used, stored, transported and disposed of safely.
o Ensuring any accidents are reported and recorded immediately.
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o All Staff, volunteers, sessional or self — employed workers, Boardwalk customers and
external contractors or consultants are responsible for:

o Taking reasonable care for the Health and Safety of themselves and of other persons who
may be affected by their acts or omissions at work.

o Co-operating with Impact Arts to enable the compliance with duties imposed on the
organisation under the Health and Safety law. '

o Informing their line manager of any situation which represents a serious danger to Health
and Safety.

o Using personal protective equipment in accordance with instructions given when deemed
necessary by the line manager.

o Making proper use of any established safe system of handling equipment or materials as
directed by their line manager.

o Ensuring that all escape routes are kept clear at all times.

2. Risk Assessment

We are required by the Management of Health and Safety at Work Regulations to carry out risk
assessments for staff, contractors, participants, partners and any other persons who may be affected
by organisational activities. Risk assessments are required to be suitable and sufficient and are also
required by other legislation, i.e. COSHH, Manual Handling etc. All staff members are made aware of
all risk assessments and their guidance, providing employees with information on the risks in the
workplace and how they are protected. Instruction and training is given to staff in how to deal with the
risks and on a regular basis reviews take place to ensure the effective planning, organisation, control,
monitoring of the preventative and protective measures which arise from risk assessments.
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3. Training and Induction

All new staff members receive a health and safety induction at the beginning of their employment and
specific training is given for appropriate roles. This includes but is not limited to: manual handling,
location of First Aid boxes/ first aiders, safe storage of materials and use of COSHH materials, wellbeing
including importance of taking breaks and ensuring appropriate workplace set up and Display Screen
Equipment risk assessment for each individual.

4. Accident and Incident Reporting

In accordance with (RIDDOR 2013) and the Health and Safety at Work Act 1974, all incidents and
accidents causing minor or major injury are reported and recorded via standardised recording
procedures and it is the Chief Executive Officer's responsibility to review all incidents and accidents
and to report any injuries that are reportable under RIDDOR.

Accidents & Incidents are reported as part of the Governance Report to the Board on a quarterly basis
and form part of the monthly Team Meeting for the full team.

All staff and users of Impact Arts’ venues are encouraged to report Near Misses to the Facilities and
Infrastructure Manager or another staff member as an opportunity to learn and avoid future incidents.

Near misses are reported by the Facilities and Infrastructure Manager to the Leadership Team on a
weekly basis so that systems can be reviewed as appropriate to ensure the highest standards of Health
& Safety are upheld.

5. First Aid

Adequate and appropriate levels of first aid provision and staff training are implemented for all offices,
workshops and events. A review of first aid provision is undertaken annually, and training is provided
to ensure adequate coverage. A fully stocked First Aid box is kept and maintained at all sites where
projects are carried out. Locations of all First Aid boxes are here: Health & Safety Manual.docx.

First aid provision must be included in any risk assessment conducted for the above settings and
suitable provision to be implemented. A list of qualified first aiders lives here on the first sheet: Desk

Bookings.xlIsx

A Defibrillator is installed at Bank Street, Irvine and in locations with very close proximity to The
Boardwalk. Locations are shared widely with the team and can be viewed here: DefibFinder - find the
defibrillators nearest you.

6. Control of Substances Hazardous to Health

Impact Arts minimises use of hazardous materials at all opportunities. Where this is not practicable, we
comply with all regulations and requirements of COSHH 2002. Where necessary, personal protective
equipment is supplied in accordance with PPEWR 1992.

7. Fire Procedures and Evacuation

The Facilities and Infrastructure Manager prepares and reviews an effective fire policy and safety
management plan, annual fire risk assessment and fire plans for each of Impact Arts’ premises. The
Boardwalk has an annual external fire review undertaken and all fire extinguishers are checked
annually. Every new employee and trainee is instructed on this plan during induction. Fire procedures
training is held annually and biannual fire drills are scheduled. The Facilities and Infrastructure Manager
ensures that escape routes are well signposted.
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8. Welfare Provisions

Adequate sanitation and hand-washing facilities and an area for taking meals is provided and properly
maintained at all Impact Arts offices and places of work. Impact Arts’ offices are smoke-free in
compliance with current legislation.

9. Work Equipment

The Facilities and Infrastructure Manager ensures that there is a satisfactory system for monitoring the
safety of work equipment, including testing and maintenance. PPE must be worn when identified as a
requirement through risk assessments.

10. Communication

Health and Safety is a standing item on all Board meetings, Finance & HR Committee meetings,
Leadership Team Meetings and Monthly Team meetings to ensure that it is actively discussed on a
regular basis and any learnings shared.

11. Data Protection Act 2018
Impact Arts will treat all personal data in line with obligations under the current data protection
regulations.

Version Control

Version | Author(s) Date Changes Undertaken

Fiona Doring, Mairi
McLaren, Maria Boyle
and Blair Sutherland 02.02.2024 Full Policy Review

Full Policy Review
Additional points include:
e staff induction details
e Defibrillators & locations

Fiona Doring, Blair e Further details on Fire Procedures
Sutherland 03.02.2025

Full policy review: added link to first aiders
Link to Defibrillator finder added
Blair Sutherland 18.02.2026 Further details on reporting Near Misses added
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