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Hello! We’re Impact Arts, an innovative 
Scottish arts charity whose mission is to 
tackle inequalities in Scotland through 
creativity and the arts. With almost 
30 years’ experience of using arts and 
creativity to enable and empower social 
change, we aim to address common 
challenges that restrict life chances 
and aspirations.  This could include, for 
example, low aspiration and educational 
attainment, poor physical or mental health 
and social isolation. 

Across all we do, we wish to protect and 
support our children and young people; 
ensuring that they are best equipped with 
the skills and confidence to move forward 
today and in the future. 

We work across Central Scotland, with 
permanent offices in Glasgow City Centre 
and Irvine, North Ayrshire alongside 
services in various other local authorities 
including Edinburgh, Lanarkshire, Ayrshire, 
Falkirk and Dunbartonshire.

WHO ARE WE?
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Engagement in creative and play-based activities 
directly supports childhood development, building vital 
physical, social and cognitive skills.   

Impact Arts delivers a play-based approach providing 
safe outdoor activities where creativity and connection 
to nature are explored.  Sessions (8 x two-hour weekly 
sessions) include encouraging the exploration of 
outdoor spaces – the parks, the playgrounds, the lawns 
etc.; introducing art materials into these environments 
and encouraging creative methods to be extended into 
family life and peer-with-peer play. 

Delivery: Delivered in blocks of 8 x two-hour weekly 
sessions, by artists with 2+ years of working with 
children (Up to 15 children per cohort.) 

Suitable for all primary school-age children, the 
programme is targeted to pupils who:

• Are experiencing challenges/mild trauma 
• Have a history of behavioural difficulties 
• Are neurodiverse 
• Have been experiencing feelings of low mood, 

anxiety or self-esteem 
• Do not feel connected to their local green spaces or 

low levels of physical activity 
• Struggle making friends at school 

What evaluation tells us: 

• 90% of teachers/adults record increased knowledge 
of adult/child play activities by end of session 

• 80% of children report progress towards/
achievement of in classroom learning outcomes 

• 100% of children report increased amount of time 
spent playing with peers by the end of the sessions 

• 80% of teachers and children report an increased 
feeling of wellbeing by end of the sessions

PRIMARYoutdoor
creative play

3



Delivery links directly to raising attainment 
(Scottish Government Raising Attainment 
strategy):

• Improved health and wellbeing, including 
levels of confidence, self-esteem as well as 
levels of physical fitness 

• Improved progressions towards, and 
achievement of, classroom-based outcomes 

Alignment to Curriculum for Excellence, which 
promotes playful learner-led approaches in the 
classroom and outdoors. 

“My daughter found a paper tube at home and 
made a beautiful bird out of it. I was so impressed! 
I am sure she was inspired by the 3D bird she had 
made in Creative Play session.” 

“Since attending Creative Play sessions, my son has become a lot more creative the 
way he plays. He has used some of his toys for different types of play, he has become 
a lot more imaginative. I would say that now he has got this confidence to get creative 
and he is not afraid to experiment with materials.”
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ART THERAPY

experiences, will:

• Develop strong coping skills 

• Be better able to manage positive transitions 

• Enjoy stronger relationships 

• Have improved confidence & communication skills

• Have improved engagement with education.

Impact Arts’ Art Therapy Programme provides 
counselling and support to vulnerable children 
and young people who experience significant 
levels of disadvantage, barriers to their personal 
and educational development, and/or who are 
identified as being affected by adverse childhood 
experiences.  

Art therapy is a form of psychotherapy that uses 
art and creative activities as its primary mode of 
communication and expression. Art therapists 
aim to develop cooperative and trusting 
relationships and children and young people 
do not need to be skilled in the arts to benefit. 
Sessions are delivered by experienced and 
qualified art therapists, who are registered with 
the Health and Care Professions Council (HCPC).

Delivery: Each identified pupil can be offered a 
minimum of 10 x 1-hour therapy sessions, which 
are delivered 1-to-1 and face-to-face, and/or 
group work in blocks of 10 sessions with up to 8 
pupils. 

Our own evaluation and feedback has highlighted 
that the children we work with through 
art therapy, affected by adverse childhood 

PRIMARY
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“Art Therapy helps me in the mornings the best 
before I go into class so that I can feel better for 
the rest of the day and have a good day” (Pupil)

“I just wanted to email to say thank you for the Impact Arts sessions this year.  We can 
already see the positive impact it had on our learners and Alison the Art Therapist was 
amazing” (Head Teacher)

The parents/carers of these children: 

• Gain a better understanding of the 
developmental & emotional needs of their 
children 

• Gain confidence & are experiencing reductions 
in parental stress 

• Commit a greater amount of time in play, 
creative, and imaginative activities with their 
children
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• Develop initial ideas well and follow through on 
those with most potential 

• Craft and present appropriate solutions within 
project milestones and constraint 

• Overcome obstacles to progress

ReCONNECT

ReConnect is an innovative Alternative Curriculum 
programme that engages young people from S1-S4 who 
are experiencing challenges with engaging (or declining 
to engage altogether) in mainstream education, and 
P7 children who are identified as at risk of not making 
a successful and positive transition to secondary 
education. Our experience tells us that school refusers 
often are those experiencing bullying or extreme social 
anxiety and/or those engaging in anti-social behaviour.

The project supports identified young people to 
develop confidence through accessible creative 
activities which will at the same time challenge the 
young people to engage in team-work, employability 
and enterprise activities, and creative learning and 
problem solving.  

Delivery: ReConnect can be delivered over either 1 
or 2 days’ per week over 10 weeks, and with either 
1 or 2 Impact Arts’ experienced staff, depending on 
your budget available and whether a school staff 
member can be present.

Past evaluation has shown that through the 
project, participants will:

• Take responsibility for their own creative 
approaches (alone or in groups) 

PRIMARY or 
secondary
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This is achieved through the open approach of our tutors, who: 

• Support thinking and active enquiry through open relationships 
between tutors and participants 

• Encourage openness of ideas and do not provide all the 
answers or direct all aspects of the activity 

• Guide learning but encourage responsibility and decision-
making by learners. 

In addition, the nature of this programme is to equip participants 
with the soft and meta skills (as defined by SDS) needed now and 
in the future for a wide range of industries. The communication 
skills, teamwork and creative thinking that is embedded within the 
programme makes participants particularly ready for the following 
sectors: customer service; hospitality; health and social care. The 
creative approach adopted through the course can also provide a 
gateway into the creative industry and sector. 

Our previous delivery of this programme has seen school attendance 
increase from 6% to 96% as a result of engagement with ReConnect.

“I have parents phoning me saying the behaviour at home has vastly 
improved. One participant is getting involved in family life again and 
is a pleasure to have about. His language is better and he is engaging 
in conversations. An increase in self-belief and confidence has 
enabled these young people to come back into school and attend 
classes. Currently all are working towards a successful engagement 
in education and all have increased their attendance by a minimum 
of 10%.” 

(Partnership Development Officer, Secondary School)
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Using creative and artistic activities such as drama, 
creative writing, performance, animation and music 
to build young people’s confidence, improve mental 
health and wellbeing and to prevent disengagement 
from school. Creative techniques and methods learned 
through workshops can be taken and practiced at 
home, as well as introduced to friends, family and 
carers, with longer-term benefits. 

Delivery: sessions can take place 2 hours per week 
over 10 weeks’ or for a bespoke number of sessions, 
depending on your particular needs and/or budget. 

Furthermore, evaluation carried out by the Scottish 
Government in its 2020 report ‘Creativity and 
Learning: what is the connection?’ has highlighted 
that:

• The arts immediately introduce emotion into an 
activity. 

• Children and young people are given challenges 
in which they translate their understanding into 
artistic forms, so that they can make manifest their 
learning through painting, drawing or composing. 

• Story-telling and performance provide the 
opportunity for children and young people to 
share their own experiences and perceptions. 

• The artistic output which is usually shared 
beyond the classroom with the rest of the school, 
the pupils’ families and the wider community, 
ensuring that their learning is highly visible.

The arts therefore provide a framework 
which ensures that the pupils are 
physically, socially, emotionally and 
intellectual engaged, hence providing the 
learning environment known to develop 

creativity and enhance executive 
functions of the brain.

SECONDARYcreative
confidence
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Quotes from our participants who took part in 
workshops in secondary schools across North 
Lanarkshire in 2022/23 include:

“It was relaxing and creative. 
I enjoyed making my project 
come to life.”

“I learned that not everything has to 
be perfect, as long as we’re happy 
creating it.”

“My favourite thing about today was the atmosphere. I like 
that we got to make anything you can imagine.”

“It improved my communication, 
teamwork and listening. It was 
entertaining, interesting and fun.”
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If you are require a long-term intervention, our Creative Wellbeing 
Worker could be based within your Pupil Support Team delivering 
therapeutic groupwork sessions and/or creative drop-in sessions 
for young people who are struggling to engage with mainstream 
curriculum and to improve their confidence and wellbeing.

Various different art forms could be offered depending on 
pupil’s interests, including visual arts such as painting, 
illustration and sculpture, creative writing, music and/
or performance.  

In addition, artwork produced through creative 
workshops will be created for display in different 
locations at the school. 

Delivery: a highly experienced Creative Wellbeing 
Worker employed by Impact Arts’ would be 
seconded to the school during term-time, 
either during one specific term or for the full 
academic year.

SECONDARYcreative
WELLBEING WORKER
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Evaluation from similar past programmes has included that: 

• Pupils will have increased creative and core skills as well as 
higher levels of confidence and overall wellbeing 

• The school will have more welcoming, inclusive and 
attractive spaces 

• The artwork will feel positive, uplifting and forward-looking 

• Pupils will feel a sense of ownership and pride in their 
surroundings.

FUNDING AND 
NEXT STEPS

We understand that your budget for our services is likely to be funding-
dependent, in particular as a result of the level of funding you receive from 
the Pupil Equity Fund. You may therefore be interested in external funding 
through the Anna Burnett Trust, available only to Scottish schools, which 
could support you to purchase our services. 

If you are interested in having a further chat with us to discuss our services, 
you can either get in contact with us through our website www.impactarts.
co.uk, providing details of the services you are looking for, or alternatively 
you can get in contact with a member of our Development Team by emailing 
development@impactarts.co.uk.  

Our Standard Price List is also available on request, or alternatively the 
Development Team can provide a bespoke quote. 12

https://annaburnetttrust.org.uk/apply-for-funds/
http://www.impactarts.co.uk
http://www.impactarts.co.uk
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