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Introduction
“Hawick is called the Auld Grey Toon” Tower Mill Consultation Attendee
Hawick is a Scottish Border Town with a long history within the textile and woollen industry. In 2014 Hawick
celebrates its 500 year anniversary of the Battle of Hornshole or “Hornshole Skirmish” when in 1514 a group of
young Hawick men stole the flag and recovered cattle from a group of English raiders, which is annually celebrated
by the Common Riding event.
The focus of our work is on the Stonefield area of Hawick, which is currently undergoing large scale regeneration
through a partnership approach with Scottish Borders Housing Association (SBHA) , Scottish Borders Council (SBC)
and Waverly Housing.

Background
SBHA recognise the significance public art, creative landscaping and community engagement can have on
communities undergoing regeneration, and as such they have commissioned Impact Arts to undertake and in-depth
consultation and research period, culminating in the creation of an Arts Masterplan.
The Arts Masterplan will complement the regeneration of Stonefield and reflect the priorities identified by the
people of Stonefield, the wider Hawick community, SBHA and all partners involved in the process.

Purpose of Arts Masterplan
The Arts Masterplan approach has been developed by Impact Arts as a method of developing the role of arts within
areas undergoing regeneration. The Arts Masterplan identifies key themes, priorities and ideas for artworks,
landscaping, communal space and creative play within an area of regeneration. Through identifying the community’s
priorities prior to the completion of the physical regeneration, art and its ability to improving peoples quality of life
within their home environments becomes an intrinsic part of the regeneration process.
We expect the Arts Masterplan to have the following benefits:
SBHA
Quality community engagement and awareness raising with the Stonefield and wider Hawick Community
School and youth group creative engagement
An overview of relevant artwork types and creative landscaping options for inclusion on the Stonefield site
Continued community engagement approach
Funding Matrix
Stonefield Community
Create a community centred approach to design
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Involve local people in their vision for the new Stonefield
Celebrate the regeneration of Stonefield
Local Partners
Direct response to “A Cultural Strategy” for the Scottish Borders
Response and celebration, part of Vision 2014
Employment and commissioning opportunities for local artists
Funders
A developed understanding and plan for the inclusion of community centred artwork within Stonefield
The benefits and predicted results of inclusive artwork in a regeneration area
Social return and additional value of the arts in areas of physical and social regeneration

Approach and Methodology
The brief for the Arts Masterplan was developed jointly between Impact Arts and SBHA. The following methods were
deployed during the research and consultation phases:
Site visit to Stonefield
Tour of Hawick and relevant historical and cultural sites
One to one interviews and telephone consultations with key stakeholders
Consultation meeting with SBHA staff
Pop-up consultation session within Hawick town centre
Series of in-depth creative workshops with local schools and young people
On site consultation with local Stonefield residents
Creation of Pinterest Board on Impact Arts page to share the visual story of the consultation
https://www.pinterest.com/impactartsuk/stonefield-arts-masterplan-hawick/
Public art has the potential to be a point of celebration and legacy for any community, and in our experience, public
art that achieves this comes from a point of community and artistic cohesion. Impact Arts specialise in being the
connector between artist, place, people and creative outcome.
Impact Arts’ creative consultation method comprises the following principles:
Listen
Create Together
Be Neutral
Facilitate Discussion
Encourage
As there are limitless options for public art and creative landscaping the Arts Masterplan is a document that sets out
ideas which are both ambitious and achievable. It should offer a clear rationale to the wider stakeholders for the role
of the arts within the regeneration plans, and should be a starting point from which SBHA and other partners can
begin to implement its contents. The Arts Masterplan will spark new ideas and creative projects not already
contained, and this is should encouraged.
All works and programmes have been chosen to compliment the wider regeneration plans for Stonefield and the arts
strategy for the Scottish Borders.
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To ensure artistic quality there are no specifics on the actual design of final artwork as this would compromise the
freedom of the artists to lead on the artistic vision. Therefore all suggestions are the basis of the design briefs for the
commissioning process.
Impact Arts dedicated the following team members to the Stonefield Arts Masterplan
Natalie McFadyen White: Development Manager/Lead Consultant
Natalie graduated from Glasgow School of Art in 2002 and since then she has developed her role as a tutor, arts
programme manager and consultant for a number of organisations including; The Lighthouse, Centre of Architecture
and Design, Glasgow Housing Association (GHA), Moray Council, West Lothian Council and the Royal Commission on
the Ancient and Historical Monuments of Scotland (RCAHMS).
Currently Natalie works as Development Manager with Impact Arts. in this role Natalie supports the development of
the Impact Arts’ Programmes and has a regeneration focus. Natalie is passionate about worthwhile community
consultation and creating positive environments for people to live and work in.
Through Impact Arts, Natalie has supported a variety of artists, architects, builders and partner organisations to
make community aspirations become reality.
Kate Bell: Creative Assistant
Kate is a Borders girl born and bred and had the opportunity to return home to support the Stonefield Arts
Masterplan as the Creative Assistant for the project with a pot of local knowledge. Kate graduated from Grays Art
School in Aberdeen in 2012 with an honours degree in textiles. Since then she has been developing her freelance arts
practice “Les Vignettes” and community arts experience with Impact Arts.
James Gow: Guest Consultant
James graduated from Edinburgh College of Art with a BA Honours degree in sculpture. Since then he has forged a
career within the community arts and consultation fields. Specialising in public art and community engagement
James works across Scotland on a variety of community development projects and widely exhibits his own practice.
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Strategic Context and Priorities
“The Scottish Government is fully committed to widening engagement with culture for all communities and
individuals across Scotland.” Scottish Government
Public Art and its place within the cultural environmental are a priority for the Scottish Government. This was
reflected in the 2013 study by the Scottish Government which linked participation in culture to good health and high
life satisfaction.
The Arts Masterplan, in particular the community engagement process, meets the following national outcomes:
We live in well-designed, sustainable places where we are able to access the amenities and services we need
Our young people are successful learners, confident individuals, effective contributors and responsible
citizens
We value and enjoy our built and natural environment and protect it and enhance it for future generations.
Scottish Borders Council has undertaken a Cultural Strategy for the Scottish Borders, released in draft form in March
2014.
The vision laid out in the Cultural Strategy is as follows:
“By 2019 Scottish Borders will be recognised and celebrated for what it is – one of the richest, most distinctive and
diverse cultural regions in Scotland.”
The Cultural Strategy also lays out the following aims and thematics:
Aims:
Communicate
Connect
Value
Empower
Thematic:
Visibility
Connectedness
Sustainability
Traditions
Ambition and Quality
Unity and Diversity
With a creative sector worth £21m which contributes significantly to employment, SBC have committed their
continuing support to the Borders creative industries.
Through the cultural strategy SBC also highlighted the importance of sense of place and place making, as well as the
overall high involvement and commitment of local people in consultation process.
Integrating, place making and community empowerment can contribute to prosperity by maximising the potential of
both of these areas to sustainable economic growth. By prosperity, we do not mean a simple economic definition of
prosperity, but a broader definition that includes well-being and social benefit.
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“The consultation highlighted the high levels of community involvement in culture in the Scottish Borders, both as
participants and voluntary workers and supporters , and of the importance of valuing such activity on its own terms,
uninfluenced by the unhelpful labels “professional” or “amateur”. And it’s often stressed how such engagement
contributes to a strong “sense of place” for a given community, whether it be town, village or hamlet.”
The Single Outcome Agreement between Scottish Government and Scottish Borders Council has 2 priorities
Economic Growth
Improvement of Quality of Life
Through our work on the Arts Masterplan we see a clear connection between these outcomes and our
recommended activity:
Economic Growth - will be encouraged through employment opportunities for local artists
Quality of Life - for the people of Stonefield will be improved through a high level community engagement
leading to permanent creative landscaping, creative play and public artworks
A focus on engaging and working with children and young people from the Hawick and specifically Stonefield area
also ties into the Curriculum for Excellence values of: Successful Learners, Confident Individuals, Responsible Citizens
and Effective Contributors.
The activity programme within the Masterplan ties into the outcomes within the expressive arts:
The expressive arts can enable children and young people to explore the importance of their culture, the arts and
heritage in Scotland and other societies, and gain understanding of the cultural values and achievements of different
societies. In this way they can deepen their insights and experiences of cultural identities. Curriculum for Excellence
Finally, through both the Arts Masterplan process and proposed activity children and young people are actively
engaging in their community and having their opinions listened to, in line with recommendations in the United
Nations Rights of the Child charter.
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An Overview of Stonefield Regeneration
Stonefield gained its name from the geography of the site prior to its development in the early 1800’s, encouraged
by the creation of the new road leading south out of the original Medieval Burgh.
By the 1820’s Stonefield was a thriving industrial sector with a flour mill, tannery, wool manufactures and brewery in
and around the current site. In 1857 a dedicated Mill Lade was created to support the Stonefield Mills owned by Lyle
and Scott from 1824.
“Turnbull’s Dyers site was next to Stonefield” Tower Mill Consultation Attendee

The Forbes Buccleuch Nurseries, still known locally as Forbes Nurseries was a commercial plant nursery within the
current Stonefield estate. Created on land rented from the Duke of Buccleuch in 1879, Forbes grew a wide range of
plants for sale in small hot houses and supplied customers from all over Britain. It was for a while the largest grower
of Penstemons (Beard Tongues) in the world, oﬀering 550 varieties in 1900, and was also known for its Antirrhinums,
Delphiniums, Gaillardias, Pansies and Phloxes.*
The Forbes nursery closed in 1968 and was demolished making way for the new build Stonefield estate.
“Forbes Nursery was originally on the Stonefield site – we bought flowers for our wedding in 1968, we were one of
the last couples to buy from them. “ Mr and Mrs Pringle, Stonefield residents

The former Waverly Train Line runs along the back of the Stonefield site and it is now a popular walking route that
can be accessed through Stonefield Estate. A retaining wall also remains on site.
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The Stonefield estate was created, in part, to accommodate the influx of people from Glasgow who were relocated
to Hawick after the Glasgow slum clearances to work within the Mill Industry.
The local view of “outsiders” being given priority for the new housing caused negativity towards new tenants in
Stonefield.
“They got a new house and I was stuck in too small a cottage.” Tower Mill Consultation Attendee
“The increased population in the 1960’s caused housing issues; the increase was a result of the overspill from the
Glasgow slum clearances.” Tower Mill Consultation Attendee
The new housing estate when first built had a mixture of families, young adults and older people. Over the next 40
years the housing stock declined, becoming not fit for purpose. The demographic of tenants/home owners has
moved from an overall mix, to older original tenants and with young people living in temporary accommodation,
which has led to tensions between local residents and Stonefield being seen as an undesirable place to live.
SBHA, SBC and Waverly Housing began the regeneration of Stonefield in winter 2013/14 with Cameron Architects
leading on the design and build. The regeneration is a combination of demolition, new build and refurbishment of
existing stock.
The new housing being created will create a new a refreshing frontage to Stonefield Estate and fit will with the
surrounding architecture.
“When the new housing comes in, everyone is going to want to live here.” Stonefield Resident
“We want to create a great place to live with a strong community spirit, which is desirable and with good reputation.
Stonefield will become a family orientated, sustainable area focussed on local people.” SBHA Consultation

*Information and pictures from Project Hawick
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Arts overview: Hawick
Hawick has a long history of involvement in the arts, particularly the craft and textile industry. This section aims to
give a brief overview of the current arts provision and activity of currently taking place.
Creative Arts Business Network (CABN)
Contact Mary Morrison:
An information and networking site for artists living and working within the Scottish Borders. CABN offers local
artists and creatives support through networking events, training and signposting to funding. CABN hosts a database
of all local artists and creatives within the Scottish Borders.
Scottish Borders Creative Learning Network
Contact Susanne Bachelor:
Part of Scottish Borders Council, the Creative Learning Network have the following priorities:
champion creativity
develop a shared understanding and language around creativity
stimulate the development of creativity in learners
provide tools for teachers on Glow and The Creativity Portal.
Heart of Hawick:
A redeveloped Mill within the centre of Hawick featuring a cinema, heritage hub and civic space.
There are strong views that the Scottish Borders needs a major, central space for the visual arts…the Heritage Hub at
Heart of Hawick, may offer interesting lessons in that regard.” SBC Cultural Strategy
Tower Mill Textile House and Hawick Museum:
The Tower Mill Textile House and Hawick Museum celebrate Hawick, its traditions, industry and arts. Both venues
host permanent exhibitions on Tweed manufacturing, the fashion industry, art and local heroes.
“The colour, pattern and weave of tweed emulates the hues of heather, bracken, grass, stone and gorse.” Tower
Mill Textile House Alchemy Film and Moving Image Festival
Hawick High School Art Forum:
A web based presence celebrating the creative talent of Hawick High School Students. Hawick High also offers a
Creative Fashion course for students celebrating and connecting with one of Hawick’s main creative industries.
Art beat Studios:
A Hawick based arts charity, with the aim of promoting the welfare of those in the community who are socially
excluded by reason of physical or learning disability, mental illness, age, poverty or other condition of need. They
offer creative sessions 4 days per week for up to 2 hours.
Alchemy Film Festival:
Now in its 4th year the Alchemy festival brings an independent selection of feature films, short films and artist
installations to the centre of Hawick.
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Additional Local Art Spaces/Projects:
Hawick Art Gallery
Firebrand Theatre Company
Scottish Borders Art Glass
Hawick Art Club
Wasps St Marys Mill Selkirk:
Established in 2003 St Marys Mill studios were developed in partnership with SBC Arts Development and Wasps.
There are 13 artist studios within the building which host events and exhibitions throughout the year. Public Artists
at Wasps include Jim Douglas sculptor, Kerry Jones 3D Work community artists, Joy Parker sculpture and installation
art.
Pop-up Gallery’s Hawick High Street

Images of existing public artwork within Hawick
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Consultation Overview
Consultations took place throughout of March and April 2014. Impact Arts liaised with SBHA to make sure that the
main groups within Hawick were represented through the consultation process, with particular focus on Stonefield
residents and local children and young people.
Consultation
Pop Up Consultation
Wilton Primary School

Date
15th Feb 2014
10th and 12th
of Mar 2014
St Margaret’s Primary School
11th and 13th
of Mar 2014
Drumlanrig Primary School
11th and 14th
of Mar 2014
SBHA
18th
March
2014
Escape Youth Group
31st
March
2014
Stonefield Open Days
22nd and 23rd
March 2014
Mary Morrison Creative Leader CABN 1st April 2014
(121 Conversation)
Pamela Martyn Waverly Housing 5th April 2014
Association (121 Conversation)
Neville Rae, Public art Advocate (121 8th April 2014
Conversation)
Susanne Bachelor Creative Learning , SBC 9th April 2014
(121 Conversation)
Total Number of Attendees

Venue
Tower Mill Beanscene
Wilton Primary School

Number of Attendees
25
27

St Margaret’s Primary School

13

Drumlanrig Primary School

26

SBHA Head Office Selkirk

4

Escape Youth Group Base

6

On Site Stonefield

21

South Block, Glasgow

1

Telephone Conversation

1

Telephone Conversation

1

Telephone Conversation

1
126

Please see Appendix 1 for all Consultations Reports
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Programme of Activity
Time Capsule Exhibition and Ceremony
During the course of the consultation process, local school children were asked to contribute to the Hawick Jar
Museum. The jar activity had 2 aims:
1) To understand what local children in Hawick identify with in terms of their heritage and culture
2) To share the story of the Stonefield generation within the family home, therefore reaching a wider audience
of people
Impact Arts were blown away by the time and effort the children took in creating their Jar Museums. A full list of
contents can be found in Appendix 2
Although conceived as a consultation activity, we now see an opportunity to extend the Jar Museum as part of the
Arts Masterplan.
Impact Arts propose that the jars are sealed will clear silicone, which will both preserve the contents and strengthen
the glass. The jars will then be able to go on display within Hawick (venue Hawick Museum). After the exhibition, we
suggest that the jar museums become time capsules, to be buried under a selected new build within Stonefield.
This act of burying the jars strengthens the historical significance of Stonefield, these are not time capsules to be dug
up in 50 years times, they are new Stonefield artefacts which could be discovered in the future as a memory of both
Hawick and the regeneration of Stonefield.

Time Capsule Exhibition and Ceremony Outcomes:
A celebration of both the Stonefield Regeneration and local children’s involvement in the vision for the
future
An individual approach to a time capsule and generation of new artefacts for the Stonefield site
Opportunity to engage the wider Hawick community in the Stonefield regeneration
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Temporary Artworks Programme
During the consultation process there was strong support for the process of community engagement and artworks
to begin during the demolition and build period of regeneration.
“Temporary works like the lantern warriors in Edinburgh’s St Andrews Square would be wonderful to see here.”
Tower Mill Consultation Attendee
“(Put) bunting in the trees – Brighten the place up during demolition” Stonefield Residents
In line with the overarching themes of Textiles/Knitwear and the Forbes Nursery we would recommend the following
temporary artwork programmes during the regeneration phase.
Craft Bomb
“Celebrate Hawick’s woollen industry – something woollen” Stonefield Resident
In the past 5 years there has been a growing movement of Craft/Yarn bombing across the world. Stationary,
everyday objects are transformed into bight and colourful artworks through the inclusion of knitted coverings. With
the strong connection of wool production in Hawick and the links to Stonefield Mills we have an opportunity to
celebrate wool as both a piece of local history and as a medium to create exciting and bright public art.

Project Structure:
A textile artist will engage a group of selected residents, local school children and a local craft groups. The Craft
Bomb group will work together to create a series of knitted works to adorn selected trees within Stonefield, in
particular the weeping ash at a main entrance way which has been highlighted by residents as being important to
them.
“The (Weeping Ash) was originally from Forbes nursery, a piece of Stonefield History” Stonefield Resident
The knitted works can remain within Stonefield for a specific duration i.e. 6 months, at which time they can be
removed, cleaned/restored and displayed within a local art space, ideally at the Textile Towerhouse.
Temporary fence panels on demolition sites
“Get the schools to paint boards to cover the demolition” Stonefield Resident
SBHA and local residents have recognised the opportunity to create large panels to disguise the temporary fence
work required on site during demolition and build.
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The Forbes Nursery grew a variety of flowers; the most popular varieties grown have a strong aesthetic making them
a perfect subject for the temporary fence panels, as shown in the images below.
“Create graffiti boards with pictures of the flowers from the Forbes Nursery Site, during demolition.” Escape youth
Group
A strong vision of Stonefield’s past will burst into life as its future build behind the panels.

Project Structure:
A graffiti/visual artist will engage with the 4 local schools:
Drumlanrig Primary School
St Margaret’s Primary School
Wilton Primary School
Hawick High School/Escape Youth Group
Each school will design a series of boards based on the theme of the Forbes Nursery. The artist(s) will transfer these
designs onto primed boards. Each school will then be invited to bring their designs to life, they will be instructed in
the creation by the artist and work in teams to create the final work.
Impact Arts will graffiti lacquer/Yacht Varnish finished works to protect them from the elements. The boards will
then be secured along the temporary fencing in partnership with the construction company and in line with health
and safety guidelines.
Temporary Artworks Programme Outcomes:
Stonefield and wider Hawick community come together to begin the celebration of Stonefield’s rich and
varied heritage, highlighting its place within the Hawick community
Temporary artworks showcase to the wider Hawick community that Stonefield is entering a period of change
The heritage of Stonefield is celebrated through the creation of new artworks
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Permanent Artworks
Over the course of the regeneration, Impact Arts will be able to work with SBHA and other key partners to generate
funding to create a series of permanent artworks within the Stonefield site, specifically at areas of key interest:
Entranceways
Greenspaces
Access points

There are two types of permanent artwork we recommend after the consultation process, one being bespoke
artwork created through a commissioning process and the second being community engaged artworks.
Bespoke Public Art - Commissioning Process
“We have Local hero statues and plenty of plaques, we don’t need any more of those, we want something different.”
Tower Mill Consultation Attendee
“We need accessible public art that has a visual impact” Tower Mill Consultation Attendee
“ (Lets) have statues or sculptures in the garden” Stonefield Resident
To ensure longevity and sustainability of any public artwork, the process of its design and creation must be inclusive
to the people involved, in particular if the artwork is to be situated within a residential area. Therefore Impact Arts
would recommend the following process:

Community led
Design Brief

Commissioning
of Artist

Community
Consultation

Artwork Design
and Feedback

Creation of
Artwork

Installation and
Celebration
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“Animals are important to people in Hawick, I’m not surprised that there are lots of animal images” Tower Mill
Consultation Attendee
Community led Design Brief:
Using the Arts Masterplan as a basis, individual artist briefs can be developed highlighting the themes and priorities
identified through the community consultation phase. An example brief can be found in Section 3
Commissioning of Artist
The aim will be to commission artists local to Hawick or the Scottish Borders. Impact Arts understand the importance
of commissioning local talent and investing in the local economy, this thinking is in line with SBC’s Cultural Strategy
and CABN have offered their support in advertising opportunities to local artists, during the commissioning process.
Community Consultation
Once the artist(s) have been commissioned they will be asked to undertake community consultation in line with best
practice to ensure the community remain involved in the design process. Impact Arts will be able to offer support
and/or guidance to artists unfamiliar with community engagement process.
Artwork Design and Feedback
On completion of the community consultation phase, artists will lead on the vision of the artwork based on what
they have learned. The community will be give opportunity to respond to final designs prior to fabrication.
Creation of Artwork
When and wherever possible, the community should be kept informed of the fabrication of artworks, potentially
setting up visits to artist studios.
Installation and Celebration
Once installation of the artwork is complete there should be an event to mark the occasion and cement the artwork
within the future legacy of Stonefield.
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Community Engaged Artworks
Artists who specialise in participatory arts practice offer an opportunity to support the community to create their
own artworks to be included within the new Stonefield.
Ideas that proved popular within the consultation period, and have worked well in other regeneration areas include:
Buddy Benches:
“Seating is important, (we) need somewhere to rest” Stonefield Resident
“Lots of people like to sit facing out to the main road” Stonefield Resident
Buddy Benches can be a simple way of bringing bright colour and identity into a small space. Creating places to sit in
communal Greenspaces which are designed and decorated by local people.
A participatory artist can work with local groups, including schools to develop a series of designs based on the
identified themes.
Once designs are in place, co-ordinated painting sessions can take place at a local community venue prior to the
Buddy Benches being installed.
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Tile and Ceramic Inlays:
Not all public art has to be large scale and small pieces of well-crafted and installed pieces of ceramic and tile work
can bring planters and pavements to life, and give an identity to communities.
Ceramists can develop designs based on the selected themes, and/or work with local people to develop their own
work in clay. Completed works can be easily inserted in to block paving and/or mounted to planters or wall spaces.

Design a Gnome:
A fun project for the whole community to be involved in is a Design a Gnome Competition. Local people and schools
are invited to create a design for a series of gnomes for inclusion in Stonefield’s communal gardens.
The winning designs are hand moulded and painted by an artist, and placed within the garden spaces. Winning
community members receive a framed copy of their design for display within their home or school.
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Lighting Plan
During the onsite consultation in Stonefield, a number of residents raised concerns with the darker areas,
commenting that they did not feel safe at night or during the winter months.
“People avoid the shortcut through the houses” Stonefield Resident
“Lighting is an issue, people don’t walk along the lane, they think it’s a muggers alley” Stonefield Resident
“I’d love to see sensory interactive lights” Tower Mill Attendee

A possible suggestion to tackle these areas would be to create a lighting strategy for the Stonefield area. A lighting
strategy can highlight areas that require additional lighting and provide practical solutions to the problems.
Possible suggestion could include:
Tree Uplighters
Solar Bricks
“Walkway - make it lighter and safe to use” Stonefield Resident
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Landscaping and Planting
Much of the discussion with Stonefield residents was focussed on planting and the natural landscaping of the
Stonefield area. Particular priorities within this area included:
To replicate the original planting of the Forbes nursery site
Re-planting of roses at the entranceways
Inclusion of bird feeders / bird baths
Plants that are bright and colourful “(I want) plants with colour and purpose” Stonefield Resident
Garden spaces that have places to sit
Additional suggestions to the landscaping and planting included:
Involvement of local school children in gardening – “Involve the schools in planting and gardening in
the area” Stonefield Resident
Allotment style planting including herbs – “My neighbour planted mint and it smelled amazing and I
stole it for my cooking “Stonefield Resident
The priority of garden spaces has also been reflected in the consultations by Waverly Housing Association with their
tenants.
A map of the garden space highlighted by Waverly Housing tenants has been requested by Impact Arts for inclusion
in this Arts Masterplan. (This information was not available at the time of submission)
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Creative Play
A focus of the Stonefield regeneration is to encourage families into the area, it is therefore important to recognise
this within the Arts Masterplan.
“If it’s going to be a place for families it’s important for the artwork and landscaping to be family friendly – Artworks
that can be enjoyed by the children.” Tower Mill Attendee
There is one formal play park within the regenerated site, with equipment aimed at toddler age. Within the play park
there is an opportunity to incorporate some of key priorities of the local children and young people.
Representation of their heritage
Rugby
Hawick Balls
Common Riding
Horses

Murals and interpretative signage are a simple way of bringing these themes within the play parks more traditional
equipment. The children and young people of Hawick are incredible proud of their town a play park which includes
elements of their heritage and culture would be well received and connect the play area to the wider town.
Interactive Signage could also open the possibility of creating a bespoke Stonefield game, which could focus on the
prioritised theme of local heritage and involve local children in its creation.
“You need something for the kids.” Stonefield Resident
Within the Greenspaces there is an opportunity to include elements of creative play, these are more natural /multifunctional elements which are not traditional play equipment.
From the consultation process elements of creative play which proved popular included:
Wooden dens
Grass mounds and landscaped ground
Sand pits
Weeping ash/willow trees to act as shelters
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Opportunities for Local People
Impact Arts value local talent and want to champion local artist’s involvement in the implementation of the Arts
Masterplan.
In line with SBC’s priority of economic development, there are numerous opportunities for local artists to gain
employment through the Arts Masterplan.
Impact Arts a national organisation with a strategic focus and approach to engagement in the Scottish Borders would
be well placed to lead on project management, commissioning and artist support, particularly in relation to
community engagement.
Mary Morrison, Creative Leader of the Hawick based, CABN has leant her support to this approach and can allow
SBHA and Impact Arts access to the data base of professional artists working within the Borders.
Overall the Arts Masterplan for Stonefield has been designed to ensure that the people of Hawick and specifically
the people of Stonefield are recognised and included within all artworks or creative landscaping within the
regeneration.
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Critical Success Factors
The realisation of the Arts Masterplan requires the following factors to be in place:
Continued commitment of SBHA and associated regeneration partners, SBC and Waverly Housing
Association to implementing the Arts Masterplan in Stonefield
A shared vision and understanding of the benefits arts inclusion can bring to environments, particularly areas
undergoing regeneration
A clear and committed plan to continued community engagement and consultation across the Stonefield
community to foster ownership and influence on the art projects as they progress.

Delivery Timetable
May14

Jun14

Jul14

Aug14

Sep14

Oct14

Feb15

Mar15

Apr15

May15

Jun- Jul15 15

Time capsule Exhibition
and Ceremony
Temporary Public Artworks
Permanent and Community
Engaged Artworks
Landscaping and Planting

NB. This is a suggested Delivery Timetable of suggested works, taking into account funding timescales. These times
can be flexible in line with the build schedule.

Commissioning Process
Impact Arts would recommend the following commissioning process for the permanent bespoke artworks:

Artist Brief

Open
Commission
Call

Submission
of
applications

Invite to
Interview

Final
Selction

Commission

Artist Brief:
Aims and objectives of the commission
Historical context of the area, including
relevant photographs and maps
Description of the artist’s role

Artist criteria i.e. degree qualified, past works
Details of the project team and their roles and
responsibilities
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Explanation of Community Consultation
Process
Outline of selection process
Timetable, including deadlines and interview
dates
Budget

Description of site including relevant technical
data / planning restrictions / permissions
Maintenance schedule
Artist Copyright Guidelines
Documentation Policy
Decommissioning Policy

Open Commission Call:
Impact Arts recommend advertising commissions via CABN Website, SBC’s webpage and through Creative Scotland’s
Opportunities page.
Submission of Applications:
Artists should be asked to submit
Up to date CV
Link to portfolio or a relevant selection of work
Personal statement of their desire to engage in this project and their current approach to community
engagement
Relevant references
Artists can be shortlisted for interview based on a scoring system measuring:
Quality of past works
Interpretation of the brief
Commitment to community engagement

Final Selection:
The final selection will be based on the scores for the submission round plus the associated scoring of the interviews.
Commission:
Artists commissioned for the creation of artworks should be contracted and paid in instalments over the duration of
the project, with final payment taking place after installation is complete.

Responsibility for Maintenance
Temporary Artworks:
As these artworks are temporary in nature it is expected that these will not last longer than the duration of the
Stonefield build. Woollen works in particular may become damaged in adverse weather conditions and boards may
be damaged by onsite works. Impact Arts would advise budgeting maintenance money for these works, particularly
if they are to be exhibited post installation.
Permanent Artworks, Lighting and Creative Play:
It is advised that all permanent artworks have a minimum 12 month artist maintenance contract within the
agreement between artist and commissioner. This should be accounted for in the arranged fees. After the 12 month
period it is advised that all artworks and creative play pieces fall under the environmental maintenance programme
of the landowner i.e. housing association.
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Landscaping and Planting:
All landscape and planting works should be maintained by the provider for the first 6 months, at which time all works
should be adopted in to the environmental maintenance programme.
NB. Maintenance costs should be projected on all works prior to commissioning to ensure the commitment and
quality of work can be maintained for the duration.

Decommissioning
With all major public artworks, consideration needs to be given the decommissioning process. There might come a
time when artworks will have to be removed/moved from original site or taken away for maintenance. To
understand the commitment SBHA and other partners are making, costs for this process should be included within
overall budgets for permanent artwork.

Programme Costs
As the implementation of the Arts Masterplan will roll out over an extended period of time, example budgets have
only been created for the Temporary Artwork section. Associated costs for all other elements are based on works of
a similar scale and nature and are subject to change.
Temporary Artwork Costs

Time Capsule Ceremony
Artist Costs Prep
Resin
Exhibition Information Boards
Ceremony Associated Costs
Project Management
Total Ex VAT
VAT @ 20%
Total Inc VAT

Detail
5 hours @ £15 p/h
Allow £250
Graphic Design Costs Allow 6 hours @ £35 p/h and print costs of £100
Allow £1000 inc publicity, PA system, Photographer and operational support

Cost
75
250
310
1000
460
2095
419
2514

Craft Bomb
Artist Costs Prep
Artist Costs Delivery
Creative Assistant
Travel
Materials and Equipment Costs
Installation
Maintenance and Repair
Exhibition Costs
Project Management
Total Ex VAT
VAT @ 20%
Total Inc VAT

Detail
20 hours @ £15 p/h
10 sessions @ £105 per session 3 hrs per session
10 sessions @ £45 per session 3 hrs per session
13 sessions @ £20 per session
Allow £1000
3 days @ £150 per day
Allow £100 materials plus 10hr @ £15 per hour
Allow £500

Cost
300
1050
450
260
1000
450
250
500
1200
5460
1092
6552
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Temporary fence panels
Artist Costs Prep
Artist Costs Delivery
Creative Assistant
Materials
Installation
Maintenance and Repair
Travel
Project Management
Total Ex VAT
VAT @ 20%
Total Inc VAT

Detail
20 hours @ £15 p/h
4 design workshops @ £150 per session. 8 painting sessions @ £150 per
session
4 design workshops @ £80 per session. 8 painting sessions @ £80 per session
Based on 8 boards - Allow £2500
Allow £500
Allow£250
12 sessions plus 2 installation days @ £20 per day

Detail

Cost
300
1800
960
2500
500
250
280
1860
8450
1690
10140

Projected
Cost

Permanent Artworks

Entranceway

Greenspaces

Access Points
Total
Community Engaged
Artwork
Buddy Benches
Tiles and Inlays
Design a Gnome
Total
Lighting Plan
Landscape and Planting
Creative Play
Total Projected Work Costs

Large scale artwork at main entrance ways. Including; community
engagement programme, artist fees, materials, installation,
management and maintenance costs.
Small scale artworks within communal Greenspaces Including;
community engagement programme, artist fees, materials,
installation, management and maintenance costs x 3 artworks (13k
per work)
Signage and decorative fence work community engagement
programme, artist fees, materials, installation, management and
maintenance costs.

Community engagement programme and creation of 4 benches
Community engagement programme and creation of tile and inlay
selection
Community engagement programme, artist creation and installation
Creation of strategic lighting plan and roll out
Based on a selection of landscaping works and planting across small
communal garden spaces x 3 spaces (£5k per space)
Creation of interactive creative play elements and landscaping

£40,000

£39,000

£25,000
£104,000

£10,000
£15,000
£5,000
£30,000
£20,000
£15,000
£15,000
£184,000

Funding Matrix
A detailed funding matrix has been created in line with all proposals within the arts Masterplan, please see Appendix
3.
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Appendix 1 Consultation Reports
Project Name: Stonefield Arts Masterplan
Consultation School 1: Wilton Primary School
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

X 2 consultation Sessions

4.5hrs over 2 days

Date:

10/03/2014 and 12/03/2014

9am – 12.15pm and 1pm – 3.15pm

Location:

Wilton Primary School

Classroom

Hawick
Participants:

Primary 4

27 Primary 4 Pupils

Aims of Workshops:
The school workshops are an opportunity to tap into the imaginations and local expertise of children from the
Hawick area. As Stonefield is being regenerated for Hawick of the future, gathering ideas and vision from local
children is a vital step to secure the legacy of Stonefield for generations to come.
To inform local children about the Stonefield Regeneration
To gather and understand what is important to the children from the Hawick areas and their priorities for
their community
To identify what is important in terms of Hawick’s history and culture
To allow children from Hawick to explore and experiment the themes of public art and creative landscaping

Consultation Evidence
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Activity 1: Rabbit Rights - An introduction to the United Nations Convention on the Rights of the Child (UNCRC)
A key element of the consultation process is to listen to and value children’s ideas and opinions. To ensure that
children participating in the process understand their role in the wider consultation they undertake an activity called
Rabbit Rights which introduces them to the UNCRC and in particular Articles 12, 13 and 31:
Article 12 (Freedom of Opinion): Children have the right to form and express an opinion. Adults, when making
decisions that affect children, should take into account children’s opinions. The Convention does not weaken or
threaten a parent’s ability to make decisions for their children nor does it give children the right to tell their
parents what to do.
Article 13 (Freedom of expression): Children have the right to get and share information, as long as the
information is not damaging to them or others. In exercising the right to freedom of expression, children have
the responsibility to also respect the rights, freedoms and reputations of others. The freedom of expression
includes the right to share information in any way they choose, including by talking, drawing or writing
Article 31 (Leisure, play and culture): Children have the right to relax and play, and to join in a wide range of
cultural, artistic and other recreational activities.
Activity 2: Right Where You Are Sitting
Pupils are asked to write down five things about where they are sitting using all their senses. Pupils instantly begin to
examine and see in a new way, they pay attention to textures, colours, shapes, sounds which they had previously
ignored. This exercise begins the process of the pupils observing their local environment and commenting on it.
Activity 3: Goggles of Enhanced Perception
The pupils are asked to make a pair of special goggles that when worn enable them to spot never before seen details
of every day life. Using the prop goggles, the pupils will be asked to engage their imaginations and explore their
surroundings in a new way. They will use this thinking as we move through the day.

Activity 4: Local History / Local themes.
Through the Arts Masterplan we want to highlight the stories of Hawick and Stonefield to generate potential themes
for artwork and creative landscaping. Working in small teams the pupils are asked to create a mind map of
Hawick/Stonefields local history and famous events / local themes.
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Results of Mind Mapping Exercise:
Common Riding
Shops
Rivers
Scotland
People
Schools
Hills
Leisure Centre
Football
Rugby
Pool
Glasses
Riverside
Pigs and Queens Sundays
Stewart Hogg
Hawick Balls
Hawick Rugby Team
The Horse Statue
Heart of Hawick
Town Hall
Up the Mair
Steven E
Hawick Museum
Motor Bike in Hawick Museum
Hawick Con Club for Hawick Snooker team
The Hours
Cornet Stealing the Flag
Park
Countryside
Horns Hole
Battle of Flodden
Lee Enfield
Lee Joe McAlister
River Tiveot
Wilton Park
Church
Golf Cup

X8
X3
X2
X2
X4
X2
X2
X3
X2
X2

X4
X5
X8
X5
X4
X4
X2
X2
X3
X3
X3
X2

X2
X3
X3
X2
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Once the mind maps were completed the pupils were asked to prioritise their top 3 events/themes and to create a
poster based on theme. The pupils then shared their ideas with the group. The results were as follows:

Bill McClaren
Lawn Bowls
Common Riding x 2
Rugby x 2
History Books
Horse Statue x 2
Heart of Hawick
Vision 2014 – 500 yr anniversary of the
Scottish bringing the flag back from Hornshole
x2

Football
Hills
Stewart Hogg
Hawick Balls (sweeties)
Snooker Team
Scottish snooker champion Lee Joe McAlister
River Teviot
The Lee Enfield (rifle designer from Hawick)
Battle of Flodden

Activity 5: Jam Jar Explorers
Each Pupil is asked to collect a clear glass jar from home and to fill it with objects which they feel represent Hawick
and Stonefield to create a Jam Jar museum. As well as being a exploration tool for the pupils to support them in their
next stage of the consultation it will also create conversation within the home environment about the Stonefield
Regeneration.
“In my jar there is a stone from Poland which I had placed in my new garden in Hawick.”
“This stone looks wet even though it’s dry because it always rains in Hawick.”

Activity 6: Public Art Inspiration
Pupils are shown a selection of Public Art and creative landscaping images ranging in scale, material and use. During
the presentation pupils are encouraged to discuss the different artworks and share their thoughts and opinions.
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Activity 7: Build Your Own Stonefield
Pupils are invited to choose a theme from their prioritised list, and to design and build their own piece of public art
for the Stonefield Regeneration.
Their ideas were as follows:
Rugby Ball Helter Skelter
Rugby Player scoring a try and rugby posts
Orange tree
Cat with knitted Dress sculpture
Climbing frame on rugby statue
Sculpture of the town hall
Rugby ball Sculpture x2
Rugby ball and football sculpture
Sculpture of a dog in his bed and children can play on it
Sculpture of Hawick Balls, but all the balls are different colours
Umbrella Pole
Sculpture of a Scotland top – commentator’s microphone and ball being kicked over the post
Hawick Balls
Lawn bowls

Consultation Report: Natalie McFadyen White, Impact Arts
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Project Name: Stonefield Arts Masterplan
Consultation School 2: St Margaret’s Primary School
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

X 2 consultation Sessions

4.5hrs over 2 days

Date:

11/03/2014 and 13/03/14

9am – 12.15pm and 1pm – 3.15pm

Location:

St Margaret’s Primary School

Activity/Art room

Hawick
Participants:

St Margaret’s Primary School

13 Pupils ranging from Primary 1,
Primary 2, Primary 3/4 and Primary 7.

Aims of Workshops:
The school workshops are an opportunity to tap into the imaginations and local expertise of children from the
Hawick area. As Stonefield is being regenerated for Hawick of the future, gathering ideas and vision from local
children is a vital step to secure the legacy of Stonefield for generations to come.
To inform local children about the Stonefield Regeneration
To gather and understand what is important to the children from the Hawick areas and their priorities for
their community
To identify what is important in terms of Hawick’s history and culture
To allow children from Hawick to explore and experiment the themes of public art and creative landscaping

Consultation Evidence
Activity 1: Rabbit Rights - An introduction to the United Nations Convention on the Rights of the Child (UNCRC)
A key element of the consultation process is to listen to and value children’s ideas and opinions. To ensure that
children participating in the process understand their role in the wider consultation they undertake an activity called
Rabbit Rights which introduces them to the UNCRC and in particular Articles 12, 13 and 31:
Article 12 (Freedom of Opinion): Children have the right to form and express an opinion. Adults, when making
decisions that affect children, should take into account children’s opinions. The Convention does not weaken or
threaten a parent’s ability to make decisions for their children nor does it give children the right to tell their
parents what to do.
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Article 13 (Freedom of expression): Children have the right to get and share information, as long as the
information is not damaging to them or others. In exercising the right to freedom of expression, children have
the responsibility to also respect the rights, freedoms and reputations of others. The freedom of expression
includes the right to share information in any way they choose, including by talking, drawing or writing
Article 31 (Leisure, play and culture): Children have the right to relax and play, and to join in a wide range of
cultural, artistic and other recreational activities.
Activity 2: Right Where You Are Sitting
Pupils are asked to write down five things about where they are sitting using all their senses. Pupils instantly begin to
examine and see in a new way, they pay attention to textures, colours, shapes, sounds which they had previously
ignored. This exercise begins the process of the pupils observing their local environment and commenting on it.
Activity 3: Goggles of Enhanced Perception
The pupils are asked to make a pair of special goggles that when worn enable them to spot never before seen details
of every day life. Using the prop goggles, the pupils will be asked to engage their imaginations and explore their
surroundings in a new way. They will use this thinking as we move through the day.

Activity 4: Local History/Local themes
Through the Arts Masterplan we want to highlight the stories of Hawick and Stonefield to generate potential themes
for artwork and creative landscaping. Working in small teams the pupils are asked to create a mind map of
Hawick/Stonefields local history and famous events / local themes
Results of Mind Mapping Exercise:
Common Riding
Town Hall
Horns Hole
Museum
Buildings
Mills
Town People
Swimming Pool
Schools
Church
Park
Knitwear
Rugby
Hawick Balls

X2

X3

X2
X3
X2
37

Bill McLaren
Horses
Horse Statue
Wilton Lodge Park
Farms
River Teviot
River Slitrig

X2

Once the mind maps were completed the pupils were asked to prioritise their top 3 events/themes and to create a
poster based on theme. The pupils then shared their ideas with the group. The results were as follows:
Common Riding
Park
Knit Wear
Hawick Balls
Leisure Centre
Chippies
The Mill
Cars / Tractors
Horse Statue

Orange tree owned by the Douglas Family on
the site of the Tower Mill museum in the
courtyard – archaeological evidence found of
orange wood and peels dating back to
medieval times
Stonefield Nursery Site
Waverly Railway Line
PESCOS – Peter Scotts Mills chimney the last
remaining
Chanel Factory

Activity 5: Jam Jar Explorers
Each Pupil is asked to collect a clear glass jar from home and to fill it with objects which they feel represent Hawick
and Stonefield to create a Jam Jar museum. As well as being a exploration tool for the pupils to support them in their
next stage of the consultation it will also create conversation within the home environment about the Stonefield
Regeneration.
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Activity 6: Public Art Inspiration
Pupils are shown a selection of Public Art and creative landscaping images ranging in scale, material and use. During
the presentation pupils are encouraged to discuss the different artworks and share their thoughts and opinions.

Activity 7 Build Your Own Stonefield
Pupils are invited to choose a theme from their prioritised list, and to design and build their own piece of public art
for the Stonefield Regeneration.
Their ideas were as follows:
Orange tree climbing frame
Mill climbing Frame and a sculpture garden of Hawick and inside the Mill a big Sheep sculpture
Common riding horse with grass – the horse has sparkly eyes, 1 pink and 1 green
Bridge and horse, stepping stones, flowers and standing sticks
Bridge and orange tree and a flag
Imprint of shapes i.e. key
Horse - water feature and grass – mud holds the bridge up

Consultation Report: Natalie McFadyen White, Impact Arts
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Project Name: Stonefield Arts Masterplan
Consultation School 3: Drumlanrig Primary School
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

X 2 consultation Sessions

4.5hrs over 2 days

Date:

11/03/2014 and 14/03/2014

9am – 12.15pm and 1pm – 3.15pm

Location:

Drumlanrig Primary School

Classroom – overlooking Stonefield
Estate

Hawick
Participants:

Primary 6 Pupils

26 Primary 6 Pupils

Aims of Workshops:
The school workshops are an opportunity to tap into the imaginations and local expertise of children from the
Hawick area. As Stonefield is being regenerated for Hawick of the future, gathering ideas and vision from local
children is a vital step to secure the legacy of Stonefield for generations to come.
To inform local children about the Stonefield Regeneration
To gather and understand what is important to the children from the Hawick areas and their priorities for
their community
To identify what is important in terms of Hawick’s history and culture
To allow children from Hawick to explore and experiment the themes of public art and creative landscaping
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Consultation Evidence
Activity 1: Rabbit Rights - An introduction to the United Nations Convention on the Rights of the Child (UNCRC)
A key element of the consultation process is to listen to and value children’s ideas and opinions. To ensure that
children participating in the process understand their role in the wider consultation they undertake an activity called
Rabbit Rights which introduces them to the UNCRC and in particular Articles 12, 13 and 31:
Article 12 (Freedom of Opinion): Children have the right to form and express an opinion. Adults, when making
decisions that affect children, should take into account children’s opinions. The Convention does not weaken or
threaten a parent’s ability to make decisions for their children nor does it give children the right to tell their
parents what to do.
Article 13 (Freedom of expression): Children have the right to get and share information, as long as the
information is not damaging to them or others. In exercising the right to freedom of expression, children have
the responsibility to also respect the rights, freedoms and reputations of others. The freedom of expression
includes the right to share information in any way they choose, including by talking, drawing or writing
Article 31 (Leisure, play and culture): Children have the right to relax and play, and to join in a wide range of
cultural, artistic and other recreational activities.
Activity 2: Right Where You Are Sitting
Pupils are asked to write down five things about where they are sitting using all their senses. Pupils instantly begin to
examine and see in a new way, they pay attention to textures, colours, shapes, sounds which they had previously
ignored. This exercise begins the process of the pupils observing their local environment and commenting on it.
Activity 3: Goggles of Enhanced Perception
The pupils are asked to make a pair of special goggles that when worn enable them to spot never before seen details
of every day life. Using the prop goggles, the pupils will be asked to engage their imaginations and explore their
surroundings in a new way. They will use this thinking as we move through the day.

Activity 4: Local History/Local themes
Through the Arts Masterplan we want to highlight the stories of Hawick and Stonefield to generate potential themes
for artwork and creative landscaping. Working in small teams the pupils are asked to create a mind map of
Hawick/Stonefields local history and famous events / local themes.
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Results of Mind Mapping Exercise:
River Teviot
Tweed
Battle of Flodden
Common Riding
Stewart Hogg
The Horse Statue
Hawick Balls
Teries
Kilts
Bag Pipes
Hoggie (y)
Wilton Lodge Fayre/Park
Golf course
Rugby
The Hours (might be horse)
Teribus ye Teri Odin
Horses
Vision 2014
Leisure Centre
Stewart Hogg
Tower Mill
Pringle
Mills
River Slitrig
Provost
Songs at Common Riding
Cashmere
The Hawick News
Lambs Wool
Scocha Hawick Folk Band
Mansfield Rugby Club
Alan Brydon – singer from Hawick
Town Hall (500 years)
Heart of Hawick
Simon Knight
Revers
Beanscene
The Heritage Hub
Siomon / Simon (?) night
The Ball
Chippy
The Mare
Millers
Mote
Knitting/Sewing

X9
X3
X5
X21
X7
X15
X15
X5
X3
X3
X3
X7
X4
X8
X8
X8
X5
X4
X2

X11
X4
X4
X6
X4
X4
X5
X4

X2
X2

X2
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Once the mind maps were completed the pupils were asked to prioritise their top 3 events/themes and to create a
poster based on theme. The pupils then shared their ideas with the group. The results were as follows:
Teribus ye Teri Odin (local saying and song
lyric)
Cashmere and lambswool
Hawick Balls
Common Riding
Horse Statue
Teiri’s (children born in Hawick)

Pringle
Stuart Hogg
Rugby
Bag Pipes
Kilts
Heart of Hawick
Vision 2014

Activity 5: Jam Jar Explorers
Each Pupil is asked to collect a clear glass jar from home and to fill it with objects which they feel represent Hawick
and Stonefield to create a Jam Jar museum. As well as being a exploration tool for the pupils to support them in their
next stage of the consultation it will also create conversation within the home environment about the Stonefield
Regeneration.
Activity 6: Public Art Inspiration
Pupils are shown a selection of Public Art and creative landscaping images ranging in scale, material and use. During
the presentation pupils are encouraged to discuss the different artworks and share their thoughts and opinions.
Activity 7 Build Your Own Stonefield
Pupils are invited to choose a theme from their prioritised list, and to design and build their own piece of public art
for the Stonefield Regeneration.
Their ideas were as follows:
Stone base with painting “Charlie”
Hawick Balls – metal tin with balls made out of metal x 4 classrooms long and x3 classrooms up
Hawick Balls – metal sculpture, tin and balls, tilted so people can see inside
Lanterns – Blue and Yellow powered by LED lights – the common riding colours hanging off bushes
Realistic Hawick Balls tin realistic , 6ft cubed and yellow inside with the horse drawn on top
Metal Statue – life-size Stuart Hog and Rugby posts
Horns Hole Statue made from wood and 4ft tall
Horse Statue – 3ft tall and different colours
Herron Statue – made from oak wood, wings act as a shelter – 3m tall/wings 2m spread – base stone and
painted blue
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Peace Bird sculpture – hatching eggs – big river and painted rock sculptures
Multi Coloured Hawick Balls –Flag on top – 1 m wide/1m tall
Bag pipes in the common riding colours “hawicky pipe”

Consultation Report: Natalie McFadyen White, Impact Arts

Project Name: Stonefield Arts Masterplan
Consultation: Hawick Open Day
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

4 hours

Drop in

Date:

150/02/2014

10am – 2pm

Location:

Tower Mill Café/Bar

Mezzanine area
Walkabout in Hawick including High St,
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Participants:

Hawick

Stonefield, Tower Museum

Hawick Community

18 – 50 yrs: 10
12 and under: 5
50+: 10
Total Number: 25

Aims of Workshops:
The open day was an opportunity to engage with wider Hawick community on the Stonefield development and had 2
functions:
1) Information sharing with the wider community on the redevelopment of Stonefield
2) A consultative approach to what the community on a whole recognises as appropriate public arts,
Greenspaces and creative landscaping for the local area.

Consultation Evidence
Activity 1: Mapping Hawick

Participants were invited to pinpoint (yellow) on the map where they lived in Hawick, they were also asked to
pinpoint (red) where public art is in Hawick
We will continue to use the map throughout the arts Masterplan process to create a visual representation of our
reach.
Only 2 public artworks where marked on the map, the Common Ridings statue on the High Street and the bronze
man with bull at the Tower Mill’
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Through conversation with other residents there was further public artwork described through statues of local
heroes and plaques highlighting areas of importance.
“Local hero statues and plenty of plaques, we don’t need any more of those, we want something different.”

Activity 2: Public Art /Creative Landscaping Aspiration Board
Local residents were invited to review a selection of aspirational public art and creative landscaping images and
select ones that they were drawn to, they were then asked to specify what it was about that particular image they
liked and would want to see replicated in Hawick i.e. Colour, Scale, Imagery, Material or Use.

Imagery:
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“Rugby is a good image, there are lots of iconic sports people from Hawick”
“Hizzy the motorcyclist is famous, how about a motorcycle shaped flying fox!”
“Animals are important to people in Hawick, I’m not surprised that there are lots of animal images”

Scale:

Material:

Use:

“I’d love to see sensory interactive lights”
“We need stuff for the kids, there’s nothing”
“I love the kelpies on the canal, they really draw people to an area”
“We need accessible public art that has a visual impact”
“Public art doesn’t need to make people think as long as it makes people feel!
“If it’s going to be a place for families it’s important for the artwork and landscaping to be family friendly – Artworks
that can be enjoyed by the children.”
Activity 3: Tell me the story of Hawick/Stonefield
Local History:
“The Stonefield site was a Garden Centre, Forbes Nursery and Melrose Engineering before it was developed into
housing in the late 70’s early 80’s”
“Turnbull’s Dyers site was next to Stonefield”
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“The Well of the Gate has just been recently uncovered up next to Stonefield”
“Tower Mill used to be Elliot’s Mill making Tweed or Hosiery, I can’t remember which one.”
“The increased population in the 1960’s caused housing issues, the increase was a result of the overspill from the
Glasgow slum clearances.”
“Hawick is called the Ole Grey Toon”
“Hawick High Street has changed over the years – lack of good jobs and industry.”
General Comments:
“A theme for artwork could be people returning - young people move away – but come back”
Consultation Report: Natalie McFadyen White, Impact Arts

Project Name: Stonefield Arts Masterplan
Consultation School: Escape Youth Group
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

X 1 consultation Sessions

2 hrs

Date:

31st March 2014

3.30pm – 5.30pm

Location:

Escape Youth Group Commercial
Road

Participants:

4 young people and 2 staff Greg Lowry Age 12, Kieran Pringle Age
14, Murray Cottrell Age 15, Jordan
members
Wilson Age 14, Sian and Wendy Youth
Club Staff

Aims of Workshops:
The workshops are an opportunity to tap into the imaginations and local expertise of children from the Hawick area.
As Stonefield is being regenerated for Hawick of the future, gathering ideas and vision from local children is a vital
step to secure the legacy of Stonefield for generations to come.
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To inform local young people about the Stonefield Regeneration
To gather and understand what is important to the children from the Hawick areas and their priorities for
their community
To identify what is important in terms of Hawick’s history and culture
To allow young people from Hawick to explore and experiment the themes of public art and creative
landscaping
Activity 1: Public Art Inspiration
Pupils are shown a selection of Public Art and creative landscaping images ranging in scale, material and use. During
the presentation pupils are encouraged to discuss the different artworks and share their thoughts and opinions.
Activity 2: Themes
Through the Arts Masterplan we want to highlight the stories of Hawick and Stonefield to generate potential themes
for artwork and creative landscaping. Working in small teams the young people were asked to create a mind map of
Hawick/Stonefields local history and famous events / local themes.
Forbes Nursery Site
Jimmie Guthrie
Cashemere/Knitwear
Scocha
Hawick News
Rugby
Bill McLaren – Commentator – Table Tennis
Stuart Hogg
500 yr Common Riding
Textile Industry
Leisure Centre on the site of the train station

History – Reivers Festival
Golf
Underground Tunnels in Hawick
Waverly Line
Harry Potter Film ordered socks from Hawicks
House of Teviot
War memorial
“Ye ken the horse statue” to know the horse
statue
Motor Biking
Steve Hislop motorcyclist – the Hizzy Run

Once the mind maps were completed the young people were asked to prioritise their top 5 events/themes. The
results were as follows:
Steve Hislop motorcyclist – the Hizzy Run
Rugby inc Bill McLaren and Stuart Hogg
500 yr Common Riding
Textile Industry
Harry Potter Film ordered socks from Hawicks House of Teviot

Activity 3: Build Your Own Stonefield
Young People were invited to choose a theme from their prioritised list, and to design and build their own piece of
public art for the Stonefield Regeneration.
Their ideas were as follows:
Big Rugby Posts – metal – knitting along the bottom yellow and blue for Hawick
Statue of a man kicking the ball over the posts
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H for Hawick, H for Hogg, H for Hizzy, H for Harry Potter
Create graffiti boards with pictures of the flowers from the Forbes Nursery Site, during demolition.
Consultation Report: Natalie McFadyen White, Impact Arts

Project Name: Stonefield Arts Masterplan
Consultation: Stonefield 2 Day Pop-Up Consultation
Background:
Impact Arts have been commissioned by Scottish Borders Housing Association to undertake an Arts Masterplan to
coincide with the regeneration of the Stonefield area of Hawick.
Project Details:
Comments
Project length:

6 hours

Over 2 days

Date:

22/03/2014 and 23/03/2014

11am – 2pm

Location:

Stonefield

Pop-up gazebo in Greenspace

Participants:

Stonefield residents

Age
18+
30+
60+
Total

Number Attended
2
6
13
21

Aims of Workshops:
The Pop-up consultation was an opportunity to engage with the Stonefield community. Specifically we wanted to:
3) Share the Arts Masterplan concept and purpose with the Stonefield Community
4) Gather local stories and themes to be interpreted through the artworks
5) Understand the priorities of local people in regards to public art , creative landscaping and play
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Additional info on attendees (not all attendees were willing to give their name/address)
Name
Mr and Mrs Pringle
Terry Colwill
Barry Armstrong
Nicola Story (Storie)
Cllr Davey Paterson
Eleanor Beatty
Mrs Harley
Mrs Crookshank
John Simpson
Derek
Alison McNeil
Jimmy Young and Mrs Young

Address
22 Stonefield Place
4B Stonefield Place
SBTO
3H Liddesdale Road
N/A
31 Stonefield Place
2D St Cuthberts
17 Slitrig Crescent
No8 Stonefield Place
SBTO Fisher Ave
Slitrig Bank House

Priorities/ Ideas:

Decorate the gable ends – “I’m just stare
a grey wall”
Roses at the entranceway
Bird feeders
Paint the bottom brick on the new
buildings
More grass at the railway line
Gardens/flowers/roses
“Planting made the building sunnier”
“Lots of people like to sit facing out to the
main road”
The estate needs colour in it? More colour
in the buildings
Places to sit within the gardens
Involve the schools in planting and
gardening in the area
Statue or sculpture in the garden
Keep the big willow tree

“my neighbour planted mint and it
smelled amazing and I stole it for my
cooking”
Forbes Nursery was originally on the
Stonefield site – we bought flowers for
our wedding in 1969, we were one of the
last couples to buy from them – Mr and
Mrs Pringle, Stonefield residents
River Slitrig next to Stonefield
Acer trees – we need some of these –
colour for most of the year
The Laid and Bridge over the dam to get
to the gardens
“Bunting in the trees” – Brighten the place
up during demolition
Plants with colour and purpose
Get the schools to paint boards to cover
the demolition
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Horses
Landmark artwork at the entrance way
What’s happening to the benches?
“Hawick is the horse town”
Lighting is an issue – “muggers alley”
Seating is important – need somewhere
to rest
Fences with pictures on them

Mushroom tripping willow tree
Walkway - make it lighter and safe to use
People avoid the shortcut
Dog fouling issue

Themes:
Waverley line
Nursery site
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Selected Images:

Seats for sheltering
from the wind x 2
stars

Picnics and outdoor play

53

Better than wooden fences –
decoration on them

Consultation Report: Natalie McFadyen White, Impact Arts
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Appendix 2: Jar Museum Catalogue List
Jar No.

Jar description

Jar contents

1

Yellow JCB

Rock and flags

2

Photograph jar purple lid

Bird and landscape photographs

3

Queen of Borders

4

Large jar pink lid

Crown, blue and yellow pipe cleaners, pebbles, grass, history of Hawick
Large jar pink lid - wool, rugby ball, golf ball, brick from demolished
stonefield, map, horse, yellow and blue rosette, clothing tags, plastic bag,
photographs, postcards, flyers, Hawick balls, badges

5

Small jar silver lid

Blue and yellow ribbons, small photographs, fabric, flag

6

Small jar red checked lid

Farmer, horse, rosette with ribbons, pebble

7

Small jar with ceramic

Pieces of ceramic and flag with red thread

8

Hot salsa dip jar

Flag, plastic horse, small white stones

9

Small jar brown lid

Flag, drawing of boy, photo of statue

10

Jar with fruit lid

Newspaper cutting, wool, fabric, photo of statue, Hawick balls, stone

11

Jar with Mirella fruit lid

Flag and photographs

12

Thin jar gold lid

Sportsman photograph, landmarks photographs, Hawick balls photograph

13

Strawberry preserve jar

Black felt horse, drawings

14

Tall jar black lid

Assorted coloured drawings

15

Terribly clever jar

Drawings, flag, felt horse

16

Jar black lid toothpick

Toothpick with flag

17

Hellmann's jar

Assorted drawings

18

Kirsty Wood jar

Facts about Hawick

19

Jar with orange lid

Flyer from Rugby & Social Club, drawing

20

Small jar black lid

Hawick balls

21

Jordan Graham P6

Various flyers from events in Hawick

22

Jar without lid

Photo of statue, rosette, Hawick balls

23

Jar with green lid

Keyring, rosette, cut-out photographs of Hawick brands and landmarks

24

Small shaped jar black lid

Wool, coloured paper, photographs

25

Stacie Jar

Town flyers, map, small photographs of landmarks

26

Tall jar gold lid

Landmark photographs

27

Small jar gold lid

Photographs, small stones, yellow bunting

28

Dolmio jar

Assorted drawings

29

Rose's marmalade jar

Toy horse, toy greenery, small stones, button, wool, handmade flag with
bow

30

Jar Museam

Paper box, sheep, chimney, flag

31

Honey jar

Rosette with ribbons

32

Small jar bronze lid

White horse, stone, yellow and blue fabric balls, Hawick news cutting

33

Tall jar black lid rosette

Photographs of Hawick, rosette and ribbons, stone

34

No peel orange

Blue and yellow ribbons, Hawick balls drawing, flag drawing
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Appendix 3: Funding Matrix
Stonefield Arts Masterplan Funding Matrix

Detail

Turnaround of Bids/Applications

Amount Available

Activity

TBC

Time capsule Exhibition and
Ceremony / Temporary
Public Artworks /
Landscaping and Planting

TBC

Time capsule Exhibition and
Ceremony / Temporary
Public Artworks

12 Weeks NB: Receiving high level of
applications currently

£500 - £10000

Community Engaged
Artworks (Consultation
Phase)

12 weeks NB: Not accepting new
applications to the programme between
noon 9th May and 4th August 2014

£500 - £10000

Community Engaged
Artworks (Build)

£2000 - £3000

Permanent and Community
Engaged Artworks

£25000 - £250000

Permanent and Community
Engaged Artworks

Short Term Funding Options

SBHA and Partners

Ideally, small pots of a regeneration budget could be allocated
to the implementation of Arts Masterplan. Small pots can
deliver the temporary works programme and be used as match
within the wider programme creating a more attractive offer to
new funders

Big Lottery Investing in Ideas

Talks with SBC staff and review of the Cultural Strategy have
shown potential funding support through Arts Development ,
Economic Development and Vision 2014
Investing in Ideas awards grants of £500 to £10,000 to
organisations to enable them to think about, develop and test
new ideas or improved ways of working that will bring real
improvements to communities, and the lives of people most in
need.

Big Lottery Awards for All

The programme aims to help people become actively involved
in projects that bring about change in their local community.
This could be through a wide range of community, arts, sports,
health, education and environmental activities.

SBC

N/A

N/A

(Strategic) Long Term Investors

Creative Scotland Public Art Research and Development

Funding to support the initial research and scoping of a public
art project. A priority for this fund is to develop the
relationship between the public and the artist

Creative Scotland Public Art Sited

The purpose of the fund is to enable the development and
production of high quality public art projects that bring artists,
people and places together

12 weeks NB: Funding closing in May and
will reopen later this year, priories may
change due to new priorities within
Creative Scotland
12 weeks NB: Funding closing in May and
will reopen later this year, priories may
change due to new priorities within
Creative Scotland

Heritage Lottery Fund Young Roots

The Young Roots programme is for projects that engage young
people with heritage in the UK.

8 weeks NB: Allow minimum 3 month for
application process

£10000 - £50000

Permanent and Community
Engaged Artworks

Heritage Lottery Fund Our Heritage

The Our Heritage programme is for any type of project related
to national, regional or local heritage in the UK

8 weeks NB: Allow minimum 3 month for
application process

£10000 - £100000

Permanent and Community
Engaged Artworks

Private Investor

As the Stonefield Site ties in with the heritage of the area, in
particular a focus on local industry here is an opportunity to
create sponsorship and investment with local business,
particularly the local Mills.

Sponsorship relationships take time to
create, a minimum of 6 months should be
devoted to fostering relationships. A key
factor is understanding what the sponsor
can gain from this relationship.

£1000 to £10000
dependent on size of
organisation/business

Permanent and Community
Engaged Artworks
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