Our Strategy 2019 - 2022

Established in 1994, Impact Arts is a national arts organisation which uses the arts and creativity to enable and empower social change. Creative engagement is a
positive tool for change which transforms lives by helping people to: build confidence and attain new skills; improve life chances and employability; enjoy better
mental health and wellbeing; source work in the creative arts. We work collaboratively with children, young people, older people and communities to achieve
our aims. We work predominantly, but not exclusively, with vulnerable groups.

Impact Arts launched 2020: Our Strategic Plan in July 2016 and set out bold ambitions for

educational attainment, homelessness, and mental health to name but a few, delivering

sustainable growth coupled with strengthening the base of the organisation. Now in our

our work with 5,000 people across 9 local authorities. We are ambitious for the future and

third year of delivering this strategy, we are on track to achieve the stretch targets set out

our growth reflects the emerging needs and opportunities to grow creative engagement

in the plan and therefore the time is right to revisit and refresh the strategy while looking

across Scotland. Our fundraising efforts are performing well against a challenging

forward to 2022.

economic backdrop, and we have developed diverse funding relationships and sources of
income to support our work.

The last two years have seen significant change amongst both the Leadership Team and
the Board of Impact Arts. As we enter into this next phase we will grow and develop

Our ongoing challenge now is to become sustainable; to move away from year-on-year

our Leadership Team and continue to use the excellent expertise of our high calibre and

funding and to secure more longer-term and large-scale contracts that will allow us to

committed Board of Trustees to grow Impact Arts into a stronger organisation with greater

grow our impact with high quality, collaborative, creative programmes and vital wrap-

reach and impact.

around support.

Impact Arts has a clear mission: to tackle inequalities in Scotland through creative

Our work closely aligns to Scottish Government’s National Outcomes and puts creativity at

engagement. The demand for our programmes has never been greater. This year alone,

the heart of tackling the significant inequalities which exist in Scotland today.

we have grown our turnover by 50% as we creatively respond to emerging needs in

Our vision
We envisage a Scotland where everyone values and benefits from the power of creativity to transform lives.

Our mission
To tackle inequalities in Scotland through creative engagement.

Our values
INTEGRITY
We are always honest and truthful and act with transparency.

EQUALITY
We value people’s right to be different and ensure everyone
has equal opportunity.

KINDNESS
We always treat everyone with care and respect.

CREATIVITY
We always place creativity at the centre of all that we do.

AMBITION
We are always ambitious in what we want to achieve for our partners,
participants and colleagues.

Organisational objectives

We will transform children and young people’s lives
through impactful arts and creativity.

We will grow communities to become stronger and
empowered through creative engagement.

1. We will improve children and young people’s wellbeing.

1. We will improve quality of life and support communities to flourish.

2. We will improve children and young people’s life chances.

2. We will use the arts and creativity to engage people and communities in matters
of importance to them.

3. We will give children and young people access to the highest quality artists and
creative talent in Scotland.

We will support older people the opportunity to take
part in life enriching arts and creativity.
1. We will improve older people’s health and well being and quality of life.
2. We will use arts and creativity to combat the isolation and loneliness of older
people.
3. We will bring older people together with the highest quality artists and creative
talent in Scotland.

3. We will use an artist led co-design process to support place making.

We will become sustainable.
1. We will nurture our relationships with existing funders and partners.
2. We will secure new sustainable, long term income streams and partnerships.
3. We will develop the skills and talent of our people so that together we can
achieve the most powerful impact.

Our strategy 2019-22
In delivery of this organisational strategy we will develop our approach around Profile, Digital and People in the next three years,
recognising that these strands of our operational plans are key to the success of us achieving our objectives.

Profile

Digital

People

We will use our 25th Anniversary as
a platform to grow our profile. We
will gain national recognition for our
work through our increased visibility
at events, on social media and through
awards.

We will increase our efficiency by
developing our digital infrastructure and
systems.

We will ensure the most exciting artists
and creatives want to work with us as
a leader in best practice of employing
creatives.

We will use innovative creative and
digital tools to reflect outwardly the
vibrant and successful organisation we
are.

We will put creative, digital technology
at the heart of the delivery of our
projects.
We will use digital to grow our national
reach and social impact.

We will invest in the right training,
mentoring and support for our staff.
We will use our 2018 staff survey as
a benchmark for strengthening our
engaged workforce.

