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Introduction
I have a firm belief in the importance and value of ensuring young
people can access a wide variety of learning and get the support they
need to do so. Support that third sector organisations like Impact Arts
are providing for our most vulnerable young people.
Impact Arts are at the forefront of providing a more person-centred
approach and alternative learning experience. Indeed I was lucky enough
to experience this first hand in August last year when I visited the Factory
in Dennistoun – I quite literally got my hands dirty in the process. It was
great to see how Impact Arts harness their creative talents and provide
employability skills to help those young people realise the possibilities
open to them for the future. I know that many of the young people I met
have since secured jobs, college courses and modern apprenticeships
through Impact Arts employability programme.
As a Government, we know that we will only be a successful nation if we
harness the talents and skills of all of our people. Organisations like Impact
Arts help ensure we can continue to do this.
It gives me great pleasure to introduce Impact Arts’ 16/17 Annual Report
and commend its work to the funders and partners who, with Impact Arts,
are delivering real social change in Scotland.

Jamie Hepburn MSP

Minister for Employability and Training
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Welcome
Tony McElroy, Chair

Fiona Doring, Director

This has been a year of developing and strengthening key
relationships: organisationally (Board and staff), across our
partnerships (engaging more strategically with other third
sector organisations and private companies through CSR) and
with public bodies and funders. This has been a significant
investment for the Leadership Team particularly, and their
efforts have been recognised in the strength of development
and delivery throughout 2016/17.

In our 15/16 Annual Report we launched our 2020
Strategy and stated the aims and objectives for the
organisation, the people and communities we work with,
and the target outcomes we wanted to achieve.

The Board’s investment in its own governance was reflected in
the appointment of five new Trustees during 16/17. I formally
welcome them and their contribution to the strategic direction
of the organisation.
The Board was delighted to confirm Fiona Doring as permanent
Director, following her success as Acting Director. She has
further strengthened her own leadership team with the
appointment of a Head of Development in Carrie Manning
and the promotion of Natalie McFadyen White as Senior
Programme Manager, which further ensures that Impact Arts
continues to invest for the future.
It’s also been a year of new funding for the organisation. In
November, 2016, Impact Arts was one of only two new
beneficiary charities to be funded by the Cashback for
Communities Phase 4 Programme. This three year funding,
supporting young people across West and Central Scotland,
further strengthens our commitment to improving life choices
for young people.
The ongoing challenge for Impact Arts - like other charities will be securing longer term funding. However there appears
no decrease in demand for arts and creative approaches
with people and communities. Our 2020 Strategy provides a
strong reference document for building and engaging with
appropriate partners and funders to secure the necessary
resources to ensure #artchangeslives.

2016/17 has seen us make significant progress towards
these aims. The launch of our Artistic Strategy has paved
the way for a ‘parity of esteem’ between quality arts and
creative delivery and social change, placing ever more
emphasis on quality artistic outputs and engagement
of the most exciting artistic talent. Our social impact
continues to grow and our established evaluation systems
allow us to measure and analyse this impact in an
increasingly robust way.
Strengthening our Base has been a strategic driver for the
year, and we have successfully secured significant levels
of multi-year funding as well as explored new ways of
working with trusted partners to improve our reach with
target audiences. Working with the Scottish Wildlife Trust
in North Lanarkshire and Canongate Youth in Edinburgh
have been two examples of how working in partnership
with complementary partners has delivered stronger
results for the people we work with.
Improving our digital presence and engagement has been
a focus for the entire team, reflected this year in quality
digital output from our programmes, including Craft
Café and Living Landscapes. Digitising the process and
outcomes of our artistic engagement offers participants,
funders and partners a real opportunity to “visit” our
work and reaches a wider audience, beyond our showcase
events themselves.
In December 2016, we held our first annual Celebration
Event: showcasing the creative work of the people and
communities we support. It was a positive affirmation
of why we do what we do and further offered a valuable
fundraising opportunity.

With the recent expansion of our Leadership Team and
Board, we enter 2017/18 and look forward to an exciting
period of growth and development working together with
many existing and new partners who share our vision of the
power of creativity.
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Our Mission
To help people and communities transform their lives
through creativity and the arts. To be recognised as
Scotland’s leading community arts charity.
Established in 1994, Impact Arts is a forward-thinking
community arts organisation which uses the arts and
creativity to enable and empower social change. We
consider the arts as a positive tool for change, helping
people to:
•
•
•
•

Build confidence and attain new skills;
Get back into work or education;
Source work in the creative arts; and
Enjoy better health or simply improve
quality of life

We work collaboratively with children, young people,
older people and communities to achieve our aims.
We work predominantly, but not exclusively, with
vulnerable groups. Impact Arts places innovation,
enterprise and creativity alongside outstanding
delivery, sound management and a strong ethos of
partnership to tackle society’s big issues.
Our talented in-house and freelance artists in Glasgow,
Edinburgh, Ayrshire and beyond ensure that our
artistic programmes, exhibitions, performances and
events are of the highest quality. We exist to inspire
creativity in people and regenerate our communities
through a deep, rewarding relationship with the arts.
#artchangeslives
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Our Year in Figures
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Our Work with Children
The Young Gallery
Based in the East End of Glasgow, The Young Gallery
is Scotland’s only dedicated gallery space for children
up to 12 years old. We deliver artist-led creative arts
projects in schools and nurseries in Glasgow and
across Scotland.

These are designed to inspire and empower the children
taking part, many of whom have had extremely limited
access to artistic or creative processes in the past. We
deliver The Young Gallery in the East End of Glasgow as
our own local community, but also because it is an area of
multiple deprivation where 31-50% children are living in
poverty, 64.2% of families are dependent on out-of-work
benefits or child tax credits, and there is a higher rate of
adults living with drug and/or alcohol addiction in the area
compared to the rest of the city.
What makes the project unique is the professionallycurated exhibitions taking place at the end of each
programme, giving children the chance to see their work
given pride of place in a stunning gallery space.
Through The Young Gallery programme in 2016/17, Artist
Helen MacVey delivered a number of artist-led creative
arts projects in nurseries and primary schools throughout
Glasgow based on a diverse range of themes. These
included Game, focussing on the often playful nature of art
making, Into the Jungle with nursery-aged children where
the gallery was transformed into a jungle installation and
One which used creative approaches to tackle issues of
equality and diversity. All work created was celebrated in
exhibitions at the gallery and open to family, friends and
the public to share the children’s achievements.

550 12
children engaged in
arts workshops this year

schools and nurseries
worked with
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Case Study: The Imaginarium
In November 2016, Artist Helen MacVey
successfully turned The Young Gallery into The
Imaginarium, a space devoted to the imaginings
of 10-year-old children.

During her residency at St. Michael’s and Quarrybrae
Primary Schools in the East End of Glasgow, Helen
encouraged the children to explore and discuss their
favourite books as inspiration, using the illustrations
of Quentin Blake as a starting point and sharing
inspirational characters and situations. Encouraged
to keep their own sketchbooks for storing and
shaping ideas, and with ongoing storytelling
throughout the project, the children went on to
create their own imagined characters, situations and
stories.
Final pen drawings were created and typewriters
used to annotate the stories, bringing to life the
characters they had imagined. Work was exhibited
in The Young Gallery and the children and teachers
invited to share their achievements.

Neve, P6, Quarrybrae Primary

The Imaginarium successfully encouraged children
to think creatively and promoted the mental health
and wellbeing benefits of reading, storytelling
and creative activities. The focus on reading and
the use of typewriters to tell the children’s stories
developed an enthusiasm for literature and interest
in developing literacy skills. The vast majority of the
children had no prior experience of typewriters and
this tactile, analogue method of literacy proved a
new, hugely enjoyable and engaging activity for the
group.
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6

The Misunderstood Monster, an animation, storytelling and shadow puppet project with
primary school pupils in North Ayrshire, co-ordinated by our artist Susan Laws.
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Our Work with Young People
Our programmes for young people, like our programmes
for all ages, are based on the principle that creativity
can be a vehicle for change. Creative learning can inspire
improved confidence and life choices. In 2016/17, our
work with Young People accounted for over 60% of the
work we deliver, and while employability is a key focus, we
also deliver on criminal justice and mental health agendas.
In 2016/17 we strived to create a creative progression
pipeline in each of our local authority areas for young
people undertaking our programmes. Employer liaison
has been a key focus this year and we have invested in
building strengthened connections with employers and
further education establishments so as to offer enhanced
progressions from our programmes. This work has paid
dividends, and we now have guaranteed interviews for our
young people for a number of college courses, MAs and
employment opportunities.
Environmental work continues to be a focus through the Our
Bright Future Creative Pathways programmes, and uptake
on these programmes has been very high with excellent
positive destination progressions.
Our longstanding Gallery 37 programme in Edinburgh
continued to deliver an exciting heritage-based project with
strong progression outcomes and was the basis for our
successful bid to Cashback for Communities Phase 4 which
will allow us to roll the programme out across more local
authority areas over the next three years.

80% 85% 476
of young people on
Creative Pathways
received SQA
accreditation

of school-aged
participants reengaged back in
school

#artchangeslives

positive destinations
achieved for young
people
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Our Programmes for Young People
Programme

Age range

Programme focus

Outcomes

Creative Connections

14 -16 years

School refusers; diversion;
early intervention with younger
people; growing focus on
supporting younger people with
social anxiety & mental health
issues; raising attainment.

Arts Award accreditation;
improved confidence;
successful re-engagement at
school.

(Glasgow, Edinburgh,
Renfrewshire, East
Renfrewshire, North
Ayrshire)

Cashback to the
Future

14 -19 years

1-4 weeks full time over school
holiday period. Targeting those at
risk of disengaging over summer/
at risk of anti social behaviour.
Brings young people together
with talented artists in range
of artforms including music,
performance & digital.

Arts Award accreditation;
a creative showcase and
exhibition, hosted within
local community; increased
attainment; improving life
choices: focus on a positive
progression to education,
training or employment.

Creative Pathways

16-24 years

Delivered at stages 2 and 3 of
the Employability pipeline. 8-12
week full-time programme
combining life and social skills
and employability support.

SQA accreditation; work
experience placement;
dedicated employability and
progression support; guaranteed
interviews with colleges, modern
apprenticeships and certain
employers.

previously Gallery 37
(Glasgow, Edinburgh,
Renfrewshire & North
Ayrshire)

(Glasgow, Edinburgh, North
Ayrshire, East Renfrewshire,
West Lothian)

Creative programmes include
Environmental Design, Product
Design, Fashion and Theatre
Arts. We also deliver creative approaches to employment sectors
such as Retail and Hospitality.

Connect 2

16 -19 years

An early intervention project
for those at Stage 1 in the
Employability pipeline, delivered
in partnership with Glasgow City
Council, Move On, Venture Trust,
Tomorrow’s People & Fare.

Young people undertake 8
weeks of taster sessions designed
to increase their personal
development, core skills and
confidence.

16-21 years

A Youth Music Initiative project
delivered in Polmont Young
Offenders in partnership with
Barnardo’s.

Young men undertake a range
of music workshops within the
Creative Performance Learning
Space there, gaining new skills,
increased aspiration and insight
into the Creative Industries.

(Glasgow)

CoCo Music
(Polmont Young
Offenders Institute)

Matt insert quote – Michelle Kershaw
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Case Study: Kendall’s Story
Name changed for confidentiality

Kendall, 16, dropped out of school at a very young
age after experiencing severe bullying. Upon leaving,
Kendall became reclusive and shut herself away
from her peers. At this point in her life, she turned
to alcohol and drugs for comfort, eventually abusing
substances to the point of overdose. As a result,
she became homeless after the breakdown of her
relationship with her mother.

For their SQA Enterprise unit, Kendall and the project
were commissioned by the Auchenback Resource
Centre to design and create a wall mural for the hall,
used by a wide variety of community groups. Involving
research, planning and liaison with centre staff and
users, the group came up with a beautiful design that
was suitable for everyone. This process helped Kendall
develop communication, social and creative skills.

Kendall joined Impact Arts’ Creative Pathways
programme in Barrhead, a creative employability
programme funded by Barrhead Housing Association
and the Scottish Government’s People and
Communities fund. To begin with, Kendall had very little
confidence or self-esteem; she has suffered from severe
anxiety, depression and panic attacks, and spoke often
of having suicidal thoughts.

After successfully completing the 12-week programme,
Kendall gained a position on a Stage 3 employability
program with Rathbone. She has been applying for jobs
and trying to secure work experience to support her
dream of working in childcare.

Initially, it was clear that Kendall was finding it difficult
to work with others in a group context. But through
the programme, she was supported to go on several
trips including Camera Obscura in Edinburgh, Rouken
Glen Park and the Lighthouse in Glasgow. It was a huge
step in her journey that she attended these and faced
her fear of being out in public. As the programme
continued, Kendall’s confidence was bolstered by the
friends she was making in the group and the different
experiences she was having. She began to take more
care of her appearance and started socialising more.

“It’s the best thing I’ve ever done in
my life. You work with the best people
- you couldn’t meet better people. It’s
really nice to be a part of something
and do something nice for the
community. Being on the course has
helped me to feel like myself again.”
Kendall
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Our Work with Older People
The Craft Cafe programme offers a safe, social and creative
environment where older people can learn new skills, renew social
networks, and reconnect with their communities. The activities,
self-directed by participants, harness the joy of creativity, artistic
expression and learning. Craft Café has two distinct models of
delivery, one within a community setting, the second within a care
home. The methodology of self-directed learning and choice flow
through both models, as does the aim to connect with the wider
community.
We work in areas where there is a high percentage of older tenants
living alone and facing exclusion from social and cultural life, which is
likely to result in a decline in mental and physical health. Giving older
people the opportunity to find something they are passionate about
within the arts studio has meant many become practicing artists
and are able to work on things at home and experience continued
therapeutic benefits. This means that the impact reaches far beyond
the walls of the studio.
In 2016/17 we were delighted to have Artists Kate Bell, Charlotte
Craig, James Gow and Anne Marie Wilson lead Craft Café in Edinburgh,
Glasgow, Renfrewshire and East Renfrewshire. Exhibiting and sharing
the quality creative work produced by Craft Café members is always
a priority. It is our ambition to challenge how society views our older
people and exhibiting their art - which can be beautiful, challenging
and thought-provoking - is a step in that process. 2016/17 was no
exception, with a range of the highest quality exhibitions taking place
across Edinburgh and the West of Scotland. Our Edinburgh Craft Café
exhibited work as part of British Art Show 8 at the Botanic Gardens
and had an exhibition at Whitespace. Flair Craft Café exhibited in
Paisley Art Gallery and Govan Craft Café exhibited a photographic
exhibition in the local Pearce Institute and their site specific
installation on the Tall Ship on the Clyde.

95% 92% 84%
of members reported
having more stability in
their lives

of members reported
increased physical or
mental health

of members felt
more socially
connected

#creativeageing
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Case Study: David’s Story
Name changed for confidentiality

Govan born-and-bred, David is passionate about the
history and community of the area. After working
his whole life, he remained active in the community,
volunteering with local projects, but David was also
looking for somewhere regular to go during the day to
keep him active, occupy his mind and where he could
spend time out of the house with others.
David first came to the Craft Cafe on a friend’s
recommendation. He had not created any artwork since
childhood and was hesitant at first, sitting at the side
initially while others got involved. But that soon changed,
and David began trying new things, getting to know new
people and becoming part of the group.
David embraced the many artistic and creative
techniques that Craft Cafe’s Artist-in-Residence Charlotte
Craig introduced him to, including photography, silk
painting, using a sewing machine, and sculpture. He has
produced work that he is passionate about and proud
of, including a black-and-white photography project
focussing on historical sites in Govan, and photographs
of his vast coin collection, editing the work using newly
learnt skills on Photoshop.
David has said the most crucial part of coming to the
Craft Café is the company. There, he feels the strong
sense of community that he has always valued. He
thrives in this environment, has developed strong
friendships and is viewed with warmth and respect.

Coming to the Craft Cafe has had other vital benefits. David
struggles greatly with his health; he has heart problems,
often feeling breathless and tired, and has been in and out
of hospital for years. He has eyesight issues, often finding
things blurry and difficult to see, and his eyes water badly.
Some days at the Craft Café he will only feel fit to sit and
rest. But these issues only make him more determined
to be active, and he fully believes that coming to Craft
Café provides him with much-needed exercise, while
stimulating him mentally and allowing him to be among
friends.

“The friendship here is first class. People
are friendly and you feel welcome and
supported. If it wasn’t for the Craft Cafe,
local older people would have nowhere
to go. You would have to stay in and
be house-bound, and that’s when your
health deteriorates. This place gets
me out, I come here and it feels like a
community. I am with my friends.”
David
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Our Work in Communities
Impact Arts works with the third sector, local and
national government, local communities and
with housing associations to develop and deliver
commissioned projects which target social issues
and help our partners fulfil their aims. Impact Arts
specialises in being the connector among client, place,
people and creative outcome.
Our work in local communities:
• Includes consultation, service design and delivery
• Builds relationships, resilience and cohesiveness
in communities
• Helps establish the community’s wants and
needs
• Acts as vehicle for social change and economic
development
• Puts the environment at the heart of many of its
projects
The nature of our work is such that each and every

project is designed in response to a community’s
needs. As such, each one is unique. We work with
unique geographical communities as well as specific
communities of people.
We have developed strong relationships with some
of the most exciting emerging and established artists,
designers and makers with whom we will partner
and commission for future public art projects. This
mirrors our approach to partnership working across
the organisation where we see value in bringing our
strengths together with others to create enhanced
benefit for the communities in which we work.
The outcome of our Communities work ranges from
consultation reports based on our creative engagement
and consultation techniques to public art installations
to ongoing projects bringing the community together to
tackle issues close to their hearts such as climate change,
homelessness or anti social behaviour.
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Case Study: Living Landscapes
In Summer 2016, we partnered with Cumbernauld
Living Landscape – a project run by Scottish Wildlife
Trust to enhance, restore and reconnect green areas of
the North Lanarkshire town. Over half of Cumbernauld’s
town centre is made up of parks, woodlands or gardens,
and the aim of the project – known as Living Windows
– was to creatively engage with the community in order
to increase awareness and use of these green spaces.
Our artist and facilitator James Gow worked with 352
local children and young people as part of the process,
holding consultation sessions in which they could
explore green spaces in order to gather their views and
aspirations for the area. Inspired by the landscape and
wildlife, the views of children and young people were
collated then broken down into three themes for public
artwork:
• A Way of Seeing: creating spaces where visitors
can learn information on local wildlife
• A New Way of Seeing: mirrors and reflections creating
new landscapes and views

“It was great fun working with Impact Arts.
As a project manager it is sometimes scary
to let go and let the creative process take
over but Impact Arts managed the whole
thing. They demonstrated the importance
of responding to the needs of the young
people and the community. This has created
three high quality, interactive artworks that
have both form and function.”

• E yes of the Forest: creation of wildlife statues
within the sites
Impact Arts then worked with a steering group made up
of children and young people from Cumbernauld to design
the artwork that would be installed in three green spaces:
the Banter Bench, the Living Lounge and the Totem.
The final pieces were produced by Old School Fabrications
– an artist collective – with Impact Arts working alongside
them to ensure that the young people’s designs and ideas
were fully incorporated. Community engagement events
were then held to raise awareness of the installation
of the new artworks, while a vibrant map of the Living
Windows artwork was produced and distributed,
highlighting where they were and the easiest ways to find
them.

Ian MacKenzie
Living Landscapes Programmes Manager
Scottish Wildlife Trust
#creativecommunities
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Case Study: Make it Your Own
Nicola’s Story
Name changed for confidentiality

Nicola, from Renfrew, was 43 and living in temporary
homeless accommodation. She and her 3-year-old daughter
had been forced to leave their home due to a breakdown in
domestic relations. Having previously worked for the NHS, she
had to resign due to issues with childcare, exacerbated by her
mother’s ill health. While waiting on a decision about getting
a new flat, her Housing Support Officer informed Nicola of the
Make it Your Own project, which would offer a budget and
creative workshops tutored by Impact Arts’ Interior Designers.
Having enjoyed craft and design and woodwork at school, she
jumped at the chance to get involved in something practical.
She was supported by the Designers to create a mood board,
giving her a better idea of the styles and colours she liked. The
first thing she wanted for a new home was a dressing table.
The table, chair and mirror were picked out from charity shops
and, supported by the Designers, Nicola upcycled them by

sanding, painting and re-upholstering them. She made
wall decorations from covering canvases in wallpaper, and
learned how to use a sewing machine to produce cushion
covers in the style she wanted, at a fraction of the price
they would have cost in shops.
Going from working full-time to having a lot more free time
during the day, Nicola had been conscious of the danger of
falling into a rut. But having Make it Your Own workshops
to attend gave her something practical to do and gave her a
new passion.
Mid-way through the project, Nicola was offered a new
house. She said the best result of the project was being able
to decorate her daughter’s new bedroom with handmade
and upcycled things she would like.

“It gives you a purpose. I get up in
the morning, and I’m excited about
coming in. I’ve picked up skills
that I will have for life. I can’t stop
talking about it to my pals!”
Nicola
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Our Future Plans
In 2017/18 we will focus on the following:
14:19 Fund Exit Strategy
As we enter our penultimate year of 14:19 funding
from Inspiring Scotland, we are working to implement a
successful exit from this 10 year fund and to ensure we
maintain a legacy of work with young people based upon
our experience of delivering to this agenda. While we
have successfully secured high levels of project funding
to guarantee our ongoing work with young people, our
challenge, like many others in the third sector, is to generate
unrestricted multi year income to cover our core overheads.
Increase Alternative Fundraising
We have a clear ambition to help people and communities
transform their lives through creativity and the arts. We
are committed to securing diverse, longer-term funding to

achieve this goal. In 2017/18, we will build on the progress
made so far and develop sound and robust plans to secure
alternative income generated through the development
of community fundraising activities, CSR-linked charitable
donations, and leveraging our distinct role in co-production
and commissioning. This is an exciting new phase in Impact
Arts’ development and we are ambitious in our plans to
generate creative and innovative funding opportunities,
both through our reach of existing and new supporters,
and using the power of digital to transform how we
communicate and achieve new funding.
People
In 2017/18 we will focus on our Leadership Team,
freelancers and volunteers. We will embed our new
Leadership Team to ensure Impact Arts grows in line with
targets; we will undertake our first evaluation survey of the
freelance artists we employ to ensure we continue to offer

the best work conditions, pay, training and benefits to
our creative team who are the very core of Impact Arts
and we will develop our Volunteer Strategy and ability to
effectively support volunteers to enable us to proactively
grow the number of volunteers engaging with Impact
Arts.
Think Digitally
We live in a digital age. Technology is an increasingly
important part of every day life, transforming the way
we live and work. To respond, we must think and act
digitally. Looking ahead, we will further develop and
implement our integrated digital strategy to support all
areas of our work. With a new ‘digital first’ approach,
we will develop and populate our website with fresh and
engaging content, using creative methods to engage and
communicate with our audiences, and creating digital
outputs to showcase our programmes. We will seek

funding opportunities to support our digital ambitions,
including the development of our digital platforms and
the delivery of activities that enhance the digital skills of
participants.
Ambassadors
We will proactively seek Ambassadors for each of our
thematic areas of work based on the success of having
David Shrigley as Ambassador for our Children’s work.
New work
We will explored and develop new areas of work for
2017/18 including Creative Play, Artist’s Training and Art
Therapy for a wider client group including young and
older people.
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Artist Case Study: Charlotte Craig
Charlotte Craig has been Artist-in-Residence at
Craft Café in Govan since May 2015. Her work
involves her leading creative workshops for
over 40 older people at the Elderpark Street
Community Centre. Here, she speaks about her
own artistic practice and the effect working as an
artist for Impact Arts has had upon her work.
I am a multidisciplinary artist working in
photography, illustration and craft-making. I use my
work to present environmental issues, particularly
exploring the relationship between manufactured
and natural environments. I like make playful objects
and installations, usually developing them into
subjects for constructed photographs.
I strive to find a practical use for my artistic skills,
and have decided to position my work in an
environmental context because environmental
concerns are so pressing, but not addressed enough.
We are totally dependent on the natural world, but
are rapidly consuming and separating ourselves
from it. I like to imagine that the work I make helps
counteracts this.

At the Craft Café, we use art as a way to address
social issues for over-60s, like tackling mental health
problems and feelings of loneliness. I have been with
the group for two years now and it still feels fresh,
with new ideas constantly flowing.
I’ve found working with Impact Arts really
stimulating. At Craft Café, I want to deliver a dynamic
programme that can suit members mixed interests,
so I am constantly looking at different mediums and
techniques. The working atmosphere is infectious;
everyone is supportive and encouraging of each
other. This inspires me to push myself further in my
own artwork and give back to the group. As a result
of the projects we do, so many more techniques
have opened up to me. The members have also
taught me new things like textiles, which I can adapt
into my own practice.
Everyone can be creative, and if you are trained
in art then you can help other people do this.
Creativity on the whole is one of the most exciting
and inspiring things that people can offer; it makes
life stimulating. If you are artist, you can share this
enthusiasm through working in community arts.
Charlotte’s work is available to view
at www.charlottecraig.com
Birds of Paradise - a Craft Cafe exhibition led by Charlotte

42

43

Impact Arts - Annual Report 2016/2017

Impact Arts - Annual Report 2016/2017

Artists & Creatives
we worked with in
2016/17

Our People
People - our staff, our freelance artists and our volunteers - are our biggest asset. The Impact Arts staff
team are passionate about the work they do, the impact we have on people’s lives and creativity as the
vehicle by which we achieve that. Impact Arts is an employer and commissioner of a large artistic talent
pool (we employed 120 creatives in 2016/17). As such we will continue to offer a model of best practice
in employing artists in participatory arts guided by market-rate pay, excellent training and working
conditions. In 2016, we launched our 2020 People Plan which provides a clear roadmap in how our People
deliver our strategy. We were delighted in 2016/17 to achieve recognition as a Living Wage Employer and
will continue to work to deliver the best standards for our people.

75%

of staff feel that Impact Arts’
mission & values make them
feel their job is important

A warm, friendly and welcoming
environment... a wonderful staff team!
Staff survey response

Adam Cobb
Alan Lyons
Alana Stewart
Ali Glanville Jones
Alison Peebles
Angela Smith
Anna Devitt
Annaliese Broughton
Anne Marie Wilson
Caitlyn McFarlane
Calvin Downie
Carla Fullerton
Catriona Reid
Chani Bond
Charlotte Craig
Charlotte Rahn
Colleen Garrett
Consuelo Rosa
Craig McIntosh
Daniel Livingston
Dave MacGregor
David Barrington
Dean Macleod
Derya Yilmaz
Dianne Miller
Donald Watson
Elayne Garden
Elizabeth Skea
Eva Grigoriadou
Ffion Smith
Fiona Rich
Heather Gault
Hector Bizerk
Helen MacVey
Henry Cruickshank
Ingrid Bell
James Gow
Jamie McCue
John MacDougall
Kate Bell
Kathy Beckett
Katrina Falco
Katrina Valle
Keir Long
Kerr Thomson
Kyle Burgess
Laura Frood
Laura Thompson
Lesley Dunn
Lesley Finlayson

Linda Burke
Linda Johnston
Lisa Carr
Lorna Miller
Lydia McGinley
Mairi Summers
Mara Menzies
Mark Cochrane
Martyn Dempsey
Matthew Donnelly
Maxine Meighan
Miche Clarke
Mina Heydari-Waite
Morna Young
Morvern Odling
Nicola Massie
Old School Fabrications
Paddy Gallagher
Panos Kourtis
Paul N’Jie
Rachael Coyle
Rachael McGloan
Rachel Leonard
Rhianna Holmes
Robbie Birrell
Robert Anderson
Ross Ferguson
Samantha Jack
Sarah Derron
Sharon Sorensen
Simaica Carrasco
Skapade
Sophia Rolland
Stella Phipps
Stewart Campbell
Sue Bell
Susan Laws
Tom van den Hurk
Vanessa van Scherpenseel
Will Tomson
William Burns
William Stitt
Zac Scott

A special thank you to the
volunteers who supported
our work:
Alan Craig
Alistair Guy
Catherine Anderson
Claire Denovan
Denise Perry
Elizabeth Skea
Janet Winning
Jenny McDonald
John Gardiner
Lorraine Duncan
Lynda Johnston
Marley Maples
Mary Burnett
Nicholas Ambrose
Robyn McGauley
Therese Muleka
Zoe Most
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Financials
Our turnover in 2016/17 has seen a reduction on the previous year but we have effectively managed costs
throughout and are delighted to have returned a modest surplus again. Aware of our reduced fundraising and
business development capacity throughout 2016/17, a priority throughout the year was to grow our Leadership
team and to build our Business Development capacity which we have now successfully done and are confident we
will see the results of this going forward into 2017/18. Our Fundraising Strategy focuses on multi year funding and
our successful bid to Cashback for Communities Phase 4 confirming close to £400k towards young people’s work
over 3 years demonstrates our continued ability to achieve this.
Our approach going into 2017/18 is to continue the strong partnership working we have established in 2016/17
which has seen us secure successful tenders as well as increase our outcomes.

Income by Theme

Type of Funding

Financial Summary 2016/17

Income
Expenditure
Surplus

£1,178,060
£1,161,256
£16,804

Planet Glesga - created by Creative Pathways Barrhead participants
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Our Funders & Partners
We are extremely grateful to each and every one of our funders, partners, donators and supporters, without whom
we couldn’t do our work. In 16/17, we raised £36,258 from alternative income routes which is a 33% increase on the
previous year. In 17/18 we will focus on fundraising alternative income, consistent with our 2020 strategy. This funding
offers us unrestricted income to continue to push our creative and artistic limits: ensuring that we deliver a quality artistic
experience with people and communities we work with.
Venture Philanthropy
Inspiring Scotland
Trusts and Foundations
BBC Children in Need
Bellahouston Bequest Fund
Big Lottery Fund - Awards for All
Big Lottery Fund - Our Bright Future
Big Lottery Fund - Young Start
Calton Youth Ministry Trust
Edinburgh Airport Fund
Gordon Fraser Charitable Trust
Heritage Lottery Fund
John Watson Trust
Lintel Trust
Lloyds TSB Foundation PDI
Scottish Wildlife Trust
Social Investment Scotland
The Gannochy Trust
The Goldsmith’s Company Charity
The Nancie Massey Charitable Trust
The Rayne Foundation
The Robertson Trust
WG Edwards Charitable Foundation
Government & Government Agencies
Arts and Humanities Research Council
Climate Challenge Fund
Community Jobs Scotland
Creative Scotland
Forestry Commission Scotland
Jobs and Business Glasgow
NHS Greater Glasgow and Clyde
People and Communities Fund
Scottish Council for Voluntary Organisations
Scottish Fire and Rescue Service
Scottish Government
Skills Development Scotland
Local Authorities
Glasgow City Council
North Ayrshire Council
Renfrewshire Council

Housing Associations
Barrhead Housing Association
Cairn Housing Association
Elderpark Housing Association
Linstone Housing Association
Southside Housing Association
Thenue Housing Association
Viewpoint Housing Association
Commissioned and Partnership Working
3D Drumchapel
Alliance Scotland
Artworks Scotland
Ayr Gaiety Partnership
Ayrshire Youth Arts Network
Bad Idea
Barnardos
Canongate Youth
Carers Trust Scotland
Castlepark Community Centre
C.O.P.E. (Drumchapel)
Glasgow Caledonian University
Glasgow Centre of Population Health
Glasgow Children’s Hospital Charity
Luminate
National Museum of Scotland
Nordoff Robbins
Paisley Arts Centre
Paisley Museum
Pearce Institute
Platform
Polmont Young Offenders Institute
ROAR
Royal Botanical Garden Edinburgh
Scottish Prison Service
Scottish Young Carers
The Briggait
The British Art Show 8
The Edge Youth Project
Throughcare North Ayrshire
University of Stirling
WASPS Artists Studios
West End Community Centre

Donations
Asda
Christ Church
Sacred River
Scottish Gas Networks Limited
sketch

Secondary Schools
Barrhead High School
St Andrew’s RC Secondary
Greenfaulds Secondary
St Maurice Secondary
Cumbernauld High

Support
Aberlour
Business Gateway
Change Recruitment Group
Clyde Gateway
Enable Scotland
Just Enterprise
Scottish Gas Networks Limited
SSE
Stirling University/ Santander
Weber Shandwick

Nurseries/Learning Centres
Bridgeton Community Learning Centre
Greentrees Nursery
Helenslea Nursery
Chesters Nursery
Drumchapel Nursery
Fasque Family Learning Centre

Primary Schools
Barmulloch Primary School
St Anne’s Primary School
St Michael’s Primary School
Quarry Brae Primary School
Royston Primary School
St Roch’s Primary School
St Philomena’s Primary School
Dalmarnock Primary School
Camstradden Primary School
Drummore Primary School
Pirie Park Primary School
St Clare’s Primary School
Antonine Primary School
Longfaulds Primary School
Ravenswood Primary School
Condorrot Primary School
Westfield Primary School
Eastfields Primary School
St Helena’s Primary School
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Our Board

Tony McElroy
Chair

Yvonne Finlayson
Vice Chair

Simon Montador

Brian Martin
Appointed 25/8/16

Ken Neil
Appointed 25/8/16

Patrick Murphy
Appointed 25/8/16

Theresa Shearer

Tessa Quinn

Euan Ramsay
Resigned 28/8/16

Loraine Strachan
Appointed 30/1/17

John Downie
Resigned 12/12/16

Colin Sharkey
Appointed 1/2/17

Our Leadership Team & Creative Delivery Leads

Fiona Doring
Director

Marcella Boyle
Strategic Business Advisor
April 2016 - January 2017

Carrie Manning
Head of Development

Mairi McLaren
Head of Finance & Operations

Natalie McFadyen White
Senior Programme Manager

Helen Cunningham
Head of Finance (Mat. Cover)

Rob Gallagher
Programme Manager

A skirt from the Craft Cafe textile collection

Follow us on:
impactartsofficial
@impact_arts
@impactarts
ImpactArtsOfficial
Impact Arts

Glasgow

Ayrshire

The Factory
319 Craigpark Drive
Dennistoun
Glasgow
G31 2TB

60 Bank Street
Irvine
North Ayrshire
KA12 0LP

Tel: 0141 575 3001
E: mail@impactarts.co.uk

Tel: 01294 273 051

