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Welcome
“Our outcomes speak for
themselves with more participants
involved in our children and
young people’s programmes
and an increase in older people
participating in arts and creativity.”

Tony McElroy
Chair
Similar to many other charities
across Scotland, Impact Arts has
not been immune to the challenges
from an increasingly pressed public
funding environment. I have been
heartened by the ongoing support
of many funders and partners who
ensure that we continue to deliver
and invest in creativity and arts
with people and communities
across Scotland.
In my first year as Chair, the focus
to continue to deliver and perform
to our best has been our driver. We
have refreshed and strengthened
our Board membership, our
commitment to being a Living
Wage Employer continues and our
outcomes speak for themselves
with more participants involved in
our children and young people’s
programmes and an increase
in older people participating
in arts and creativity. Our Craft
Café model has become more
embedded across Central Scotland,
supporting older people to access
our programmes and reducing
the risk of isolation. It’s a hugely
important part of what we do.

4

Impact Arts Annual Report 2015 / 2016

Fiona Doring
Director
Similarly our flagship programmes
with Young People through Gallery
37, Creative Connections and
Creative Pathways account for
over 60% of our total income and
activity. Early intervention and
diversion projects are an increasing
part of our work and increasing
numbers of younger participants
(some of whom face multiple
barriers) are being supported
to make their own positive life
choices.

In 2015/2016, we continued to
push creative boundaries to
achieve our mission to help people
and communities transform
their lives through creativity and
the arts. Working with 6680
people in an action packed
year of workshops, exhibitions,
performances and community
transformations, we’re really proud
of the individuals and communities
we worked with and of our
amazing staff team.

Along with Board colleagues, and
despite funding challenges, I am
pleased to report a modest surplus
on our funding activity. This has
been generated through careful
cost and programme management
and is a positive reflection on
the work of our creative and
experienced leadership team.
My sincere thanks go to the entire
Impact Arts staff and freelance
team who continue to ensure
#artchangeslives.

We raised £1.6m to fund our
work and received some amazing
recognition in the process.
We were finalists at the SURF
(Employability Category) Awards
2015 for our young people’s
project, Creative Pathways.
We were runners up at the
National Good Practice Awards
2015 in the Best Practice in
Involving All category for our older
people’s project, Craft Café. Craft
Café was also a finalist in the Older

“This recognition strengthens
our charity’s resolve to make
a difference to the lives of
even more people through
creativity and the arts.”
People’s Project of the Year at the
Herald Society Awards, and we
won the Young People’s Project of
the Year for our children’s project,
The Young Gallery at the same
awards ceremony.
This recognition strengthens
our charity’s resolve to make a
difference to the lives of even
more people through creativity
and the arts. I hope you enjoy
reading, and are inspired by, the
stories of the individuals and
communities we worked with
in our 2015/2016 Annual Report.
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Our Mission
To help people and
communities transform their lives
through creativity and the arts.

Established in 1994, Impact Arts is a forward-thinking
community arts organisation which uses the arts
and creativity to enable and empower social change.
We consider the arts as a positive tool for change –
helping people to:
• Build confidence and attain new skills
• Get back into work or education
• Source work in the creative arts
• Enjoy better health or simply improve
quality of life
We work collaboratively with children, young people,
older people and communities to achieve our aims.
We work predominantly, but not exclusively, with
vulnerable groups.
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Impact Arts places innovation, enterprise and
creativity alongside outstanding delivery, sound
management and a strong ethos of partnership to
tackle society’s big issues.
Our talented in-house and freelance artists
in Glasgow, Edinburgh, Ayrshire and beyond,
ensure that our artistic programmes, exhibitions,
performances and events are of the highest
quality. We exist to inspire creativity in people
and regenerate our communities through a deep,
rewarding relationship with the arts.
#artchangeslives
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Highlights
Some of the year’s high
points for Impact Arts.

6680
total number of people engaged

48

exhibitions of
participants’ work
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568

participants reported
an improvement in their
physical/mental health

119

projects and programmes
have been delivered

9

local authorities engaged
in creative activities

70%
of beneficiaries from most
deprived data zones
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Our Work
With Children
Creative experiences can contribute positively to children’s development
and well-being - the younger the child, the greater the impact can be.
Impact Arts’ early intervention approach for children is called The Young
Gallery. Based in the East End of Glasgow, it is Scotland’s only dedicated
gallery space for children up to 12 years old. Through The Young Gallery
workshop programme, we deliver a range of artist led creative arts
projects in nurseries and primary schools throughout Glasgow and
across Scotland, to inspire and empower children. Work created is
celebrated in professionally curated
exhibitions at the gallery.
The Young Gallery operates in three stages. Stage 1 covers classroom
work. Children with additional support requirements are then referred
to Stage 2, specialist group therapy. Stage 3 is 1-2-1 Art Therapy, aimed
specifically at children who are living with family members who are
experiencing drug or alcohol misuse.
Through the programme:
• Children have increased confidence & self-esteem
• Children realise their potential
• Children have increased engagement with education
• Children have increased coping skills
• Professionals have improved knowledge and awareness
of Creative Approaches

“An art therapy approach is very much needed.
Vulnerable children require quiet, private
spaces to engage and allow them to work out
their feelings. The Young Gallery Art Therapy
approach will also mean that there is no stigma
associated with accessing therapy, as it will be
just seen as part of the creative process.”
Early Years Specialist
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Mark’s Story
*Not Mark’s real name to protect privacy

“Art therapy gave him the
opportunity to express his fears
and anxieties at his own pace using
art as a less threatening means of
communication.”

Mark was referred to art therapy as he had experienced bullying at
school. Mark’s background demonstrated adverse early childhood
experiences. His mother was suffering from mental health issues and
was homeless around Mark’s birth. As an infant, Mark experienced
acute substance withdrawal and spent eight weeks in the maternity
hospital. After this period, he was looked after and accommodated
but continued to show signs of withdrawal. At age 2, Mark was
adopted by his foster carers and began demonstrating behavioural
difficulties. Now aged 11, Mark finds transitions hard and has begun
to self-harm.
Mark has had twenty-seven art therapy sessions to date. These take
place after school to ease the transition back home. The sessions
offer Mark the opportunity to relax and reflect back on what
has happened at school. Initially Mark, was shy and didn’t talk much,
his body was stiff, and was focused on creating perfect and very
carefully made images. Although there was minimal verbal interaction,
Mark was very keen in the art-making process. Common themes that
emerged from these images and reflective conversations were wishes of
omnipotence, bullying at school, luck of trust, fear, and anxiety.
It took a long period of time for Mark to feel safe and to trust the art
therapist. However, towards the middle of their therapeutic journey,
Mark began to use the floor or the wall for the art making process,
creating ‘messy’ and abstract images as well as creating shared images
with the therapist. In a review of the images made since the beginning
of art therapy he was able to identify and connect his emotions and
events with his creations. He started being more open about bullying
and his anxieties. Sessions have helped him in terms of building up
resilience, aspiration and developing coping strategies. Given Mark’s
difficulty in verbalising his overwhelming thoughts and feelings, he has
really benefited from art therapy. Art therapy gave him the opportunity
to express his fears and anxieties at his own pace using art as a less
threatening means of communication. His past traumatic experiences
and bullying at school have had a great impact in forming secure and
trusting relationships with the others. Mark has now started attending
high school, so this is a new beginning for him.
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393

children engaged

17

nurseries, schools
and community
centres involved

88%

of participants
report an increase
in confidence

8

exhibitions held
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Our Work With
Young People
Our programmes for young people, like our programmes for all ages,
are based on the principle that creativity can be a vehicle for change.
Creative learning can inspire improved confidence and life choices. From
short 1-4 week interventions like Gallery 37, to longer term one and two
day per week programmes like Impact 66 and Creative Connections for
school refusers and those with additional barriers to progression, to 8-12
week full time employability programmes like Creative Pathways, young
people have taken part in Impact Arts’ programmes at various stages of
their journey, and have left with an improved outlook and better
life chances.
Currently our Young People work accounts for over 60% of the work we
deliver and while employability is a key focus, we also deliver on criminal
justice and mental health agendas.
Our programmes help young people:
• Progress into employment in Creative Industries/other Industries
• Progress into education/training
• Undertake volunteering/work placement
• Achieve SQA/Arts Awards accreditation
• Engage in projects & programmes: creative/employability/health
& well-being/education/environment/regeneration
• Have increased employability skills
• Have increased creative/arts skills
• Have more confidence
• Have improved communication/social skills
• Feel more socially connected
• Have greater stability in life
• Have improved physical/mental health

Young people have taken part in
Impact Arts’ programmes at various
stages of their journey, and have
left with an improved outlook and
better life chances.
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Kayla’s Story
*Not Kayla’s real name to protect privacy

“I’m so proud of myself for sticking
at this, it has really helped me and
made me happier.”

478

young people engaged
in employability
programmes

284

accreditations received

73%

			

progress to positive
destinations

I was 17 when I was referred to Creative Pathways through my 16+
choices worker. I left school after fourth year when a breakdown in my
relationship with my parents forced me to leave home. I was homeless,
staying with friends before I was offered accommodation in a young
persons supported accommodation facility. I have depression and selfharmed on a regular basis so I was seeing a counsellor.

“I didn’t think I was going to like this but it has
been really good fun.”
Not speaking to my mum was tough and things spiralled out of control
in my flat. The police were called often and I ended up in hospital. It
meant that I wasn’t able to come to Creative Pathways all the time.
When I was able to go, I made friends with a few different people and
I liked working in a team. I never thought I was creative, but when I
got to do drawing tasks I surprised myself. I really liked it, researching,
planning, designing and implementing my work – it made me feel like I
had control. The tutors were lovely and encouraged me to complete an
SQA Employability Qualification and Arts Award.

“I really enjoyed painting the up-cycled tables for
a room makeover and learning how to
stencil. I could do that for a living.”
I felt more confident, so I joined a youth group as a volunteer. I found
it easier to say how I felt, and being more assertive meant I had less
trouble at my flat and I was able to come to the programme more. I got
help with my CV and applied for an 8 week retail course for after the
programme finishing. And a big thing for me was looking after myself
- I could see a future for myself now and I didn’t want to mess it up. I
started eating better, taking pride in my appearance and I told the tutor
that I had stopped self-harming.
When I went for an interview with the Prince’s Trust for a retail course
at TK Maxx, I was amazed when I got a place. When I finished it, I got an
interview for full time employment with TK Maxx.
Kayla was successful and has since started her new employment.
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Our Work With
Older People
Creativity in older years is so important. Keeping the mind active can
lead to better mental health and well-being and reduce feelings of
isolation. Craft Café is our programme for older people. Taking place in
both care homes and community settings, the programme offers a safe,
social and creative environment where older people can learn new skills,
renew social networks and reconnect with their communities. The selfdirected activities are intended to foster the intrinsic joys of creativity,
artistic expression and learning.
As a result of these activities, older people experience greater
confidence, self-esteem and quality of life, often feeling more engaged
and more involved. This in turn gives them the confidence to see and
do things differently and leads to raised expectations, inspiration, and
motivation to make important lifestyle changes.
Craft Café achieves the following outcomes for older people:
• Increased social connections
• Improved health
• Increased confidence
• Increased stability in life
• Increased creative/arts skills

Older people experience greater
confidence, self-esteem and quality
of life, often feeling more engaged
and more involved.
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Samuel’s Story
*Not Samuel’s real name to protect privacy

“This place helps the mind, it helps you think.
Coming here has helped me to forget about my
recent troubles. All my life I have been active,
Craft Café has given this back to me again.”

Samuel joined the Craft Café programme in Govan, in November 2014
aged 91. He was living in sheltered housing, having moved to Govan to
be closer to his family. Samuel was a widower with three children. He
had looked after his wife through her last illness. He had gone through
a difficult period following her death - he was physically very weak and
had a troubled relationship with his primary carer. He suffered from
years of elder’s abuse. Samuel reached a point where he came close to
giving up. Samuel had recently been diagnosed with early stage cancer
when he joined Craft Café. His step-daughter said that workshops had
stopped him from dwelling on it and had helped him to deal with the
shock.
In spite of that, Samuel enjoyed the company of others, offering words
of encouragement to other members about their artwork. He was open
to trying anything, including working with clay, print-making, bookbinding, mosaic and healthy cooking classes. He used to paint in early
retirement but gave up as his health weakened. He completed his first
painting in fifteen years in Craft Café.
Samuel is still attending Craft Café and continues to enjoy the
workshops and the variety of activities. His step-daughter, one of his
primary carers, said:
“It is all he talks about – he is so proud about what he has done. It’s the
first time he has been learning all these things and is in a supportive
environment.
“I had not seen him laugh for six months until he came here. He has
made friends and even the small things like communal eating at lunch
are huge things for him. He has not done that in so many years.
“He has also made new connections with his granddaughter who enjoys
art, they will sit and colour together. Whatever has happened to him in
here has germinated; it has widened his world vastly.”
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226

people engaged in Craft
Café (communities)

155

people engaged
in care homes

85%

members feel
more confident

81%

				
members feel less
socially isolated

87%

members report an
improvement in
well-being through
arts activities
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Our Work in
Communities
27

community
projects delivered

1533

people engaged in
community projects

In 2015/2016 Impact Arts was privileged to work with some amazing
partners in some incredible communities. We helped facilitate
community transformation at grass roots level and created a legacy of
change in some of Scotland’s most deprived areas. We developed and
delivered commissioned projects which targeted social challenges and
helped our partners fulfil their aims.
Our work in local communities:
• Includes consultation, service design and delivery
• Builds relationships, resilience and cohesiveness in communities
• Helps establish the community’s wants and needs
• Acts as a vehicle for social change and economic development
• Puts the environment at the heart of many of its projects

“It was great fun working with Impact Arts. As a
project manager it is sometimes scary to let go
and let the creative process take over but Impact
Arts managed the whole thing. They demonstrated
the importance of responding to the needs of the
young people and the community. This has created
three high quality, interactive artworks that have
both form and function.”
Living Landscape Programmes Manager, Scottish Wildlife Trust
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Urban Green
Cranhill

“I didn’t have any heating in my living room,
because of the warm home discount and the
saving I made on my new boiler I was able to
afford to buy a new radiator. Having a home
visit from the energy advisor was the best
thing I’ve ever done!”
Jean, Cranhill resident

1322

members of the
local community
got involved

95

590

people were given
energy saving advice

84%

tonnes CO2E of
waste materials were
diverted from landfill

of our community
gardeners reported
improved physical
and mental health

134

80%

arts workshops
were delivered

54

healthy eating
workshops were
delivered

young people have
progressed on to a
positive destination

Between April 2015 and March 2016, Impact Arts worked within the
Cranhill community on the Urban Green programme. We worked in
partnership with Thenue Housing Association with funding from the
Climate Challenge Fund. Urban Green had three strands, all aimed at
reducing carbon emissions: food, energy efficiency and awareness
raising. Impact Arts worked with local nurseries and schools,
community groups and unemployed young people to deliver
workshops on food growing, gardening, and environmental art. Tutors
also helped transform the community garden at Cranhill Development
Trust, installing raised beds, a poly-tunnel and planting with local
residents. There was also a wild walking group that encouraged
people to get out and about, improving their fitness and enjoyment
of the environment. A dedicated Energy Advisor visited community
members and gave them advice on saving energy and money in
their homes.
Impact Arts worked with local nurseries and schools, community
groups and unemployed young people to deliver workshops on
food growing, gardening, and environmental art. Tutors also helped
transform the community garden at Cranhill Development Trust,
installing raised beds, a poly-tunnel and planting with local residents.
There was also a wild walking group that encouraged people to
get out and about, improving their fitness and enjoyment of the
environment.
“Impact Arts has become one of our most important partners. Over
the last couple of years, we have worked with them on Urban Green,
an environmental project that provides training and work experience
to young people through improvements to derelict land. Last year, the
Urban Green project successfully secured £150,000 in grant funding
from Keep Scotland Beautiful: Climate Challenge Fund to work in
Cranhill, Greater Easterhouse.” – Lawrence McCabe, Community
Regeneration Manager, Thenue Housing Association
As part of our effort to decrease the number of local residents
suffering from fuel poverty, we undertook a series of workshops and
sessions to raise awareness and impact positive behaviour changes.
More information about the project can be found in this video. There
is also a short film about the final showcase event. We produced a
community ‘how to guide’ which is available online.
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Our Future
Plans
Impact Arts has a clear 2020 Strategic Plan, supported by an annual
operational and financial plan. We will continue to build on our
operational achievements which clearly respond to (and are influenced
by) the people and communities we work with.
Our projects will continue to sit underneath our 4 strategic themes:
Children, Young and Older People, and Communities. At project level,
we will use creativity and arts to engage and make an impact on lives
and influence social change. #artchangeslives

By 2020 we will:
• Have ‘parity of esteem’ between arts and creativity
and social change

• 60% of our income will be confirmed by end of 		
March each year

• Have embedded our delivery, by strategic themes,
in key locations (Glasgow, Edinburgh and Ayrshire)
and beyond

• Re-introduce our commitment to graduate artists
(AMP) by including this talent in our thematic 		
delivery

• Have delivered quality creative engagements 		
with significant social impact, which is objectively
measured through our Impact Assessment

• Communicate effectively to all partners, 			
stakeholders, customers and staff using 			
appropriate media and collateral

• Confirmed sustainable funding and partnerships in
our 4 strategic themes

• Deliver against our newly created digital strategy
to ensure we ‘think digitally’

• Have a robust, inclusive and equality aware 		
People Plan which focuses investment in our 		
staff, volunteers and artistic freelancers to achieve
our strategic objectives

• Developed new areas or new types of funding 		
streams
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Financials

Artists We Worked
With in 2015/2016
2015/2016 Impact Arts
Income by theme
Children 8%
Young People 69%
Older People 10%
Regeneration & Environment 13%

Impact Arts type of
funding for 2015/2016
Donations 0.8%
Trading Sales 1.2%
Lottery 5.4%
Housing Associations 5.8%
Trusts & Foundations 7.9%
Other Commissioned Work 8.6%
Local Authorities 10%
Inspiring Scotland 20.3%
Government & Governmental Agencies 39.9%
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Anne Marie Wilson
Aimee Beattie
Alan Lyons
Alexis Cairnie
Alwyn Main
Angela Featherstone
Anna Toffolo
Annaliese Broughton
Anneli Holmstrom
Bash Khan
Bee Enriched
Calvin Downie
Cameron McLeod
Carena Melvin
Carla Scott-Fullerton
Catriona Reid
Charlotte Craig
Chris Duddy
Craig McIntosh
David Banks
David Black
David MacGregor
Dean Macleod
Debbie Montgomery
Deborah Armstrong
Del Whitticase
Duncan McConnell
Ed Smith
Elayne Garden
Eleanor Thom
Emma Hamilton
Emma Nutland
Evanthia Grigoriadou
Faye McLaughlin
Fiona Rich
Grace Mark
Gregg Muir
Hannah Yuill
Hazel Douglas/Angus
Heather Gault

Helen MacVey
Henry Cruickshank
Ingrid Bell
James Gow
James McLeman
Jamie McGeechan
Jane Hamilton
Janis Marshall
Jason Parker
Jennifer Ireland
Jessica Boyes
Jill Smith
Joanna Bertram
John Macdougall
Josie Vallely
Julie Tsang
Kate Bell
Kathy Beckett
Katrina Valle
Katrine Turner
Keith Malloy
Kelly Espindola
Klarissa Webster
Kyle Burgess
Lee Brady
Leigh Coleman
Lewis Taylor
Linda Burke
Lindsay Webster
Lisa Carr
Lydia McGinley
Mairi Summers
Mark Dempsey
Matthew Conn
Matthew Donnelly
Max Johnson
Maxine Meighan
Megan McGarrigle
Michael Mackinnon
Mitch Miller

Mitchell Williams
Morna Young
Morven Odling
Neil McKenzie
Nico Major
Nicola Todd
Niomi Clark
Old School Fabrications
Paddy Gallagher
Panos Kourtis
Patricia McMeans
Paul Hunter
Peter Boggon
Pierce Reid
Rachel Leonard
Rebecca Vasmant
Rhianna Holmes
Robbie Birrell
Roberta Pia
Rory McIntyre
Sam McPherson/Jack
Samantha MacGregor
Samin Alishahi
Sarah Derron
Scott Rowan
Sharon Sorensen
Sheree White
Simaica Carrasco
Sonia Taylah
Sophia Rolland
Stella Phipps
Stephen Gemmell
Susan Cassidy
Susan Laws
Tom Finnie
Tom Van Den Hurk
Vanessa van Scherpenseel
Will Tomson
William Blake

119

in total!
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Thank you Funders & Partners
Venture Philanthropy
Inspiring Scotland
Trusts & Foundations
Arts & Business Scotland - New Arts Sponsorship
BBC Children in Need
Big Lottery Fund - Young Start
Calton Youth Ministry Trust
Heritage Lottery Fund - Young Roots
Lloyds TSB Partnership Drugs Initiative
Nancie Massey Charitable Trust
Paul Hamlyn Foundation
The Rayne Foundation
The Robertson Trust
STV Charitable Trust
Social Investment Scotland
Government & Government Agencies
Arts & Humanities Research Council
Capital City Partnership
Clyde & Avon Valley Landscape Partnership
Climate Challenge Fund
Creative Scotland Cashback for Creativity
Creative Scotland
Employment & Skills, Glasgow City Council
Irvine Bay Regeneration Company
Jobs & Business Glasgow
North Ayrshire Throughcare
NHS Greater Glasgow & Clyde
People & Communities
Scottish Enterprise
Scottish Fire & Rescue Services
Scottish Government
Scottish Wildlife Trust
Scottish Council for Voluntary Organisations
Skills Development Scotland
Local Authorities
City of Edinburgh Council
Glasgow City Council
North Ayrshire Council
South Ayrshire Council
Renfrewshire Council Creative Arts Network
North Lanarkshire Council
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Housing Associations
Antonine Housing Association
Barrhead Housing Association
Bield Housing Association
Bridgewater Housing Association
Elderpark Housing Association
Farrier Court Sheltered Housing
Glasgow Housing Association
Linstone Housing Association
Southside Housing Association
Thenue Housing Association
Viewpoint Housing Association
Commissioned & Partnership Working
Ayrshire Youth Arts Network
Ayr Gaiety Partnership
Barnardos
Broomlands Church
CAMHS, Edinburgh
Enable Scotland
Ginkgo Projects
National Museum of Scotland
Nordoff Robbins
Oasis Café
Polmont Young Offenders Institute
ROAR
The Rock Trust
Royal Hospital St Jude’s
Sacred River
Scottish Prison Service
Scottish Young Carers
Voluntary Action East Renfrewshire
Women Onto Work
Yunus Centre, Glasgow Caledonian University
Donations
Sketch
Art for Children
The Stand Comedy Club

We couldn’t have
done it without you!

Primary Schools
Glasgow City Council:
St Paul’s Primary School
Eastbank Primary School
Wellshot Primary School
St. Francis of Assisi Primary School
Swinton Primary School
St. Bridget’s Primary School
St. Rose Lima Primary School
Avenue End Primary School
Oakwood Primary School
St. Benedict’s Primary School
South Lanarkshire Council:
Crawfordyke Primary School
Braidwood Primary School
Kirkton Primary School
High Mill Primary School
Carluke Primary School
Victoria Park (ASN)
Forth Primary School
St Athanasius Primary School
Law Primary School
Secondary Schools
Glasgow City Council:
St Paul’s Secondary School
Shawlands Academny
Hillpark Secondary School
Govan High School
Whitehill Secondary School
Eastbank Academy
Smithycroft Secondary School
St. Mungo’s Secondary School
North Lanarkshire Council:
Greenwood Academy
Cumbernauld High
St Maurices High
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Our People
Our Board

Our
Leadership
Team

Tony McElroy
Chair

Yvonne Finlayson
Vice-Chair

Simon Montador

Fiona Doring

Mairi McLaren

Marcella Boyle

Natalie McFadyen
White

Rob Gallagher–Reilly

Lisa Edwards
Resigned August 2016

Lisa Gallagher
April 2015 – April 2016

Our
Creative
Delivery
Leads

Theresa Shearer
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Brian Martin
Joined August 2016

Ken Neil
Joined August 2016

Patrick Murphy
Joined August 2016

John Downie

Tessa Quinn

Euan Ramsay
Resigned August 2016

33

34 Impact Arts Annual Report 2015 / 2016

35

Glasgow
0141 575 3001
The Factory
319 Craigpark Drive
Dennistoun
Glasgow
G31 2TB
Ayrshire
01294 273051
60 Bank Street
Irvine
North Ayrshire
KA12 0LP
www.impactarts.co.uk
mail@impactarts.co.uk
/impactartsofficial
@impact_arts
impact-arts
impactartsofficial
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